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1841783. The content reflects the views of the
authors and not necessarily those of NSF.
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Evaluation

One Word

CHAT QUESTION

What is one word that comes to
mind when you hear “evaluation”?

Answer />

in chat box
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Meet Jen Genericson*

She has a GREAT idea
for an ATE proposal

*This is a fictional character and project.
Any resemblance to actual persons or projects is coincidental.

Evaluation: All Ammrﬂeuworkmmlbnww ‘with the exception of pla Mmqqllms forcentsrs. Projoct descriptions
#2tion Bhan® that includes the following informatior
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student leaming, persmam
broadening participat

r%’f“x%‘?: ALl ATE-funded work must be evaluated, with the

Gonclosions 8bout the qualty of ¥
e for the evaluation that ic

e exception of planning grants for centers.

conducting the
responsibiities will be divided betwee:

There must be clear alignment between the evaluation plan and the project’s infended ouicomes, activities, and
deliverablos

e ooommanded ol the sizkatr b aamed 1 bo provoss) end s Biographical Sketch included with the
MMMDMMMM!WDQMMM through &

competitive bid . e cser should e
and describe the procedur msmlwbemummem  orakogkor she s siod o e

Spacial information for the Evaluation of Applied Research Projects: Applied research projects may be evaluated by an
exiemal review committee, rather than a single external evaluator, Whether by commitiee o individual evaluator, the
evaluation of appied research projects should include reviow and foedback on data colloction procedures, analyses, draft
publications, and o ity snd pact of the research

8. Budgetary Information

Cost Sharing:

M
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What is
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+:+  Why should
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How much
does it cost?
® Whocan
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Where do | find
N an evaluator?
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Strategies and Insights
into Evaluation Plans

for NSF ATE Proposals
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B Evaluation

FOUR BASIC STEPS

1.

Ask important
questions
about a project’s
processes and

outcomes.
4.

Use and
report results
for accountability,
improvement, and
planning.

3.
Interpret data
and answer
the evaluation
questions.

2.
Gather
evidence
that will help
answer those
questions.
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WEBINAR HANDOUT

- Evaluation Essentials for Non-Evaluators:

W HAT I S EVALUAT I o N 2 Understanding the Basics and Bg(lefits of Evaluation

Resource Materials Highlighted in this Webinar
Materials are sted i the order they were mentioned during the webinar.

L ATEEvaluation Task List

ATE Evaluation Task List

Results from Prior NSF Support Checklist
Use this checkist to identify what NSF requires in a description of results from previous NSF funding and
see EvaluATE's recommendations for strengthening this section of a proposal. bit ly/orior-check

Getting to Know an Evaluator: What Should | Ask?
Refer to this lst of questions you can ask when interviewing evaluators to hep determine whether an
evaluator will be a good fit. bit.ly/qs-for-evaluators

‘Guide to Finding and Selecting an Evaluator for ATE Proposals
Use this guide to answer eight comman questions about chaosing an evaluator to assist with the
development of the evaluation section of your proposal and conduct the evaluation when funded.
bitly/finding-evaluator

Guide to Navigating the Evaluator Procurement Process
Refer to this guide to support you of the evaluat Asa reminder,
you will need to check with yo Yo bity/eval-g nt-map

Evaluation Planning Checklist for ATE Proposals.
Refer to this checkiist to know where and how to address evaluation in an ATE proposal. b, ly/checkiist-
evalplan

Additional Resources

Proposal Development Toolkit

pi for NSF ATE proposal. bit.ly/proposal-eval-
toolkit

e s o e
ENSEE 1501703 of of S
evaluateorg E@IE»TE
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What is

Why should
| do it?
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A

«: Why should | do it?

B Evaluation

PURPOSES

111

aao Projectimprovement

‘@ Accountability

Evidence
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L]
I \mprovement 335

PURPOSE #1

“The most important purpose of evaluation
is not to prove, but to'improve.”

23

I \mprovement 133

PURPOSE #1

JCS E Joint Committee on Standards
for Educational Evaluation

* Utility

* Feasibility

* Propriety

* Accuracy

* Accountability

Learn more at
evaluationstandards.org/program

24
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I \mprovement 133

PURPOSE #1
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I Accountability =

PURPOSE #2

Ledgng s coverse
that rumbar of poopl from each peojoct rc contee A

The funds to support an evaluator independent of
the project must be requested.

29

I Accountability =

PURPOSE #2

Accomplishments

—ae Report on goals, activities,
objectives, results,
outcomes

Annual reports submitted by principal
investigators to NSF:

—e Upload evaluation report

30
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I Accountability =

PURPOSE #2

@ R i i i

Changes/ Problems

Annual reports submitted by principal
investigators to NSF:

Use data to justify changes .
in project plans

31

B Evidence

PURPOSE #3

So, did it work?

freshspectrum.com

32
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B Evidence

PURPOSE #3

Results form Prior NSF Support ... must contain
specific outcomes and results including metrics to
demonstrate the impact of project activities.

33
POLL QUESTION

Example A Example B Example C

The prior project was fund- All project objectives were The average pass rate for

ed to increase the number achieved: 150 students en- targeted courses increased

of students completing 2- rolled in the new ATE course. from 62% to 85% (n=325).

year degrees and entering 300 first-generation students Student’s placement in jobs

the technical workforce. benefited from newly right after graduation

Funded activities included developed resources aimed increased from from 55% to

developing bridge courses, at addressing their diverse 84% (n=250). First

enhancing recruitment needs. 400 potential generation students said

efforts, and developing students were reached with that they felt a strong sense

support resources and new recruitment strategies. of belonging in the program

strategies for first- and received additional /)

generation college students. support that helped them AT

be successful. in poll box

34
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Which is the best evidence of outcomes?

| Example C

The average pass raif ior

“wiggetad coLgalitreased
from 62% 10 85% (n=325).
Student’s placement in johs
right after graduation
increased from from 55% to
84% (n=250). First
generation students said
that they felt a strong sense
of belonging in the program
and received additional
support that helped them
be successful.

Your Best Evidence

CHAT QUESTION

Imagine you've been funded by the NSF
ATE program.

What is one piece of evidence that you
want to be able to say about the success
of your project?

Answer /)

in chat box

36
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B Resources

RESULTS FROM PRIOR SUPPORT

Results from Prior NSF
Support Checklist

.77

WEBINAR HANDOUT

Evaluation Essentials for Non-Evaluators:
Understanding the Basics and Benefits of Evaluation

“The slides and recording for th; nar are available at evalu-ate.

Resource Materials Highlighted in this Webinar
Materials are sted i the order they were mentioned during the webinar.

ATE Evaluation Task List

Refer to this list of ATE evaluation tasks to get a deeper sense of what is involved in the stages of

evaluation, including: management, engagement, planning and design, data collection and analysis,
& use of results. bit

Results from Prior NSF Support Checklist
Use this checkist to identify what NSF requires in a description of results from previous NSF funding and
see EvaluATE's recommendations for strengthening this section of a proposal. bit ly/orior-check

Getting to Know an Evaluator: What Should | Ask?
Refer to this st of questions you can an
evaluator will be a good fit. bit.ly/qs-for-evaluators

‘Guide to Finding and Selecting an Evaluator for ATE Proposals
Use this guide to answer eight comman questions about chaosing an evaluator to assist with the
development of the evaluation section of your proposal and conduct the evaluation when funded.
bitly/finding-evaluator

Guide to Navigating the Evaluator Procurement Process
Refer to this guide to support you of the evaluaty Asa reminder,
you will need to check with yo Yo bity/eval-g nt-map

Evaluation Planning Checklist for ATE Proposals.
Refer to this checkiist to know where and how to address evaluation in an ATE proposal. b, ly/checkiist-
evalplan

Additional Resources

Proposal Development Toolkit

for NSF ATE proposal. bit.ly/proposal-eval-
toolkit

24 s sl -~
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catvateors EGalU)TE
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What is
s evaluation?
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QUESTION

BREAK

Use /)

chat window

i

evalu-ate.org/webinar/march23 20
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=-+etun pciect paricigacis. of a1 Intemal eveAROr 10

The requested funds must match the scope of the
proposed evaluative activities.

I BUDGETING

RULE OF THUMB

Dedicate

10%

of direct project
costs to evaluation

42
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I BUDGETING

TRADE OFFS e
S, 006

Quantitative data Qualitative data
Existing data New data
Less responsive More responsive
Less involvement More involvement
More internal evaluation Less internal evaluation
Less travel More travel

43

I BUDGETING

Total Project Budget:
EXAMPLE

$350,000 over 3 years
-$70,000 for F&A
$280,000 direct costs

(10% EVALUATION BUDGET:
$28,000 total for 3 years
< $ 9,333 per year

* Evaluator’s time
* Travel costs for site visits
9 * Evaluator’s overhead costs

44

Slides available at:
evalu-ate.org/webinar/march23 22



Evaluation Essentials for Non-Evaluators: EvaluATE Webinar Series
Understanding the Basics and Benefits of March 1, 2023
Evaluation

What is
evaluation?

Why should

I doit?

How much
does it cost?

® Whocan
evaluate?

45

QUESTION

BREAK

Use /)

chat window

46
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Who can evaluate?

B Independent

EVALUATOR

‘o gata cotected i fapsibity of conducting tha

that rumbar of poopl from each peojoct rc contee A

The funds to support an evaluator independent of
the project must be requested.

48
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What counts as an independent?

Big, Wide World

Department

Not OK if they have another role on the project *

49

B Professional

EVALUATORS Small °

Evaluation
Consultant

® Whatto look forin an evaluator:

@ Experience as an evaluator
@ Research skills

& Communication skills

@ Understanding of NSF and

2-year-college contexts

Large
Evaluation
Center

50
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Which evaluator would you recommend?

Evaluator A What is your experience with

* Ph.D, Higher education
administration

* 10 years of experience
leading accreditation
teams for technical
programs at two-year
colleges

* Published 5 research
articles and 2 book
chapters on technical
education and student
services

project evaluation?

51
Which evaluator would you recommend?
Do you have time to work on
Evaluator B my project’s evaluation?
* M., Organizational
psychology with emphasi
in program evaluation Who would do most of the
* Currently serving as lead work and what are their
evaluator for 25 NSF- d t- |. 2
funded projects credentials:
* Recipient of Outstanding
Evaluation award from Do they have experience
American Evaluation - g
Association with ATE projects?
52
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Which evaluator would you recommend?

What research methods do you
have experience with? Evaluator C

e M., Information
technology

What is your experience as an
external evaluator of grant- programs at community
funded projects? college

* Received more than $4
million in NSF grants over
20-year career

* Retired dean of technical

53
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B Resources

Evaluation Essentials for Non-Evaluators:

QUESTIONS TO ASK AN EVALUATOR prdersianging he Basics and Benefits of fyaluation

this Webinar

Getting to Know an Evaluator: e
What Should | Ask?

e Evaluator Procurement Process
pport you of the evaluat
kwith bitly

st for ATE Proposals
\ow where and how to address evaluation in an ATE proposal. bity/checklist-

Additional Resources

Proposal Development Toolkit
for NSF ATE proposal. bit.ly/proposal-eval-

toolkit

éi} This materil ational
INSER sgares o the auth oS
evalvateorg E@%TE
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What is
evaluation?

+:+  Why should
e | do it?

How much
does it cost?
® Whocan
B cvaluate?

Where do | find
N an evaluator?

=
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AN EVALUATOR

American Evaluation Association (AEA)
my.eval.org/find-an-evaluator

AEA Local Affiliate Groups
eval.org/community/local-affiliates

Expanding the Bench

W Finding

Expandingthebench.org/ace/evaluators

ATE Evaluator Map on ATE Central
atecentral.net/evaluators

. TR AERICA
EvauATIoN 8
ASSOCUTION

Seurch Database -

Find an Evaluator

5 R —— kv e
e £ .

57

I Resources

FINDING & SELECTING AN EVALUATOR

WEBINAR HANDOUT

Evaluation Essentials for Non-Evaluators:
Understanding the Basics and Benefits of Evaluation
The sides ng for this webin webin.

and recor re available at evalu-ate

Resource Materials Highlighted in this Webinar
Materials are sted in

entioned during the webinar.

F Support Checklist
lentify what NSF requir

iators to hep determine whether an

Guide to Finding and Selecting e
an Evaluator for ATE Proposals

ATE Proposals
ns about choosing an evaluator to assist with the
juct the evaluation when funded.

Evaluation Planning Checklist for ATE Proposals.
Refer to this checkiist to know where and how to address evaluation in an ATE proposal. bit.ly/checkiist-

Additional Resources

Proposal Development Toolkit

for NSF ATE proposal. bit.ly/proposal-eval-
toolkit

éi} This materil National Grants No.
INSER sgares o the auth oS
evalvateorg Eﬁw‘rg
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M Procuring

AN EVALUATOR

Institution policies-allow you to

name an evaluator in your proposal
TWO

BASIC <
PATHS

\. name an evaluator in your proposal

Institution policies does not allow you to

STEP 1: Talk with your procurement office at your institution to determine your path.

Search for and
N, choose an evaluator

Ey

Use EvaluATE's
resources

59

I Resources

PROCUREMENT PROCESS

WEBINAR HANDOUT

Evaluation Essentials for Non-Evaluators:
Understanding the Basics and Benefits of Evaluation
The sides ng for this webin ¥

and recor re available at evalu-ate

Resource Materials Highlighted in this Webinar
din

ed in the order they were mentioned during the webinar

iators to hep determine whether an

n Evaluator for ATE Proposals
s about choosing an evaluator to assist with the
roposal and conduct the evaluation when funded.

Guide to Navigatingthe e
Evaluator Procurement Process

Guide Process
Refer e to support yous of the evaluat
you wi check with your institution about your specific policies. bitly/eval-proc

Evaluation Planning Checklist for ATE Proposals.
Refer to this checkiist to know where and how to address evaluation in an ATE proposal. bit.ly/checkiist-

Additional Resources

Proposal Development Toolkit

for NSF ATE proposal. bit.ly/proposal-eval-
toolkit

National Grants No.

+
e This material
% :j 1841783 of the auth of NSF.

cotvatears ERIUATE
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I Resources

WRITING EVALUATION PLANS

Evaluation Planning Checklist & ———— | —

for ATE Proposals

WEBINAR HANDOUT

Evaluation Essentials for Non-Evaluato
Understandmg lhe Basics and Benefits

rs:
of Evaluation

“The slides and recording i nar are available at evalu-ate.

Resource Materials Highlighted in this Webinar
Materials are sted i the order they were mentioned during the webinar.

ATE Evaluation Task List

Refer to this lst of ATE evaluation tasks to get a deeper sense of what is

evaluation, including: management, engagement, planning and design, d
& use of results. bit

involved in the stages of

ata collection and analysis,

Results from Prior NSF Support Checklist
Use this checkist to identify what NSF requires in a description of results

from previous NS fu mﬂngand

see EvaluATE's recommendations for strengthening this section of a proposal. bit.ly/orio

Getting to Know an Evaluator: What Should | Ask?

Refer to this st of questions you can
evaluator will be a good fit. bit.ly/as-for-evaluators

‘Guide to Finding and Selecting an Evaluator for ATE Proposals

an

Use this guide to answer eight comman questions about chaosing an evaluator to assist with the

developmen

bitly/finding-evaluator

Guide to Navigating the Evaluator Procurement Process

he evaluation section of your proposal and conduct the evaluation when funded.

Asa reminder,

Refer to this guide to support v

you will need to check with yo vo

Evaluation Planning Checklist for ATE Proposals.

bity/eval-g nt-map

Refer to this checkiist to know where and how to address evaluation in an ATE proposal. b, ly/checkiist-

evalplan

Additional Resources

Proposal Development Toolkit

toolkit

for NSF ATE proposal. bit.ly/proposal-eval-

24 s sl
S| 1841783, of

Grants No.
of NSF.

catvateors EGalU)TE
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I Resources

ATE EVALUATION COACHING
evalu-ate.org/coaching

Amy Grmuth .. Lola

Adedokun

Keith Sturgi
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What is
e evaluation?

Why should

I doit?

How much
does it cost?

® Whocan
B cvaluate?

Where do | find

N an evaluator?
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UESTION

BREAK

Use /)

chat window
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On LinkedIn Through our website
bit.ly/eval-li evalu-ate.org
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