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B Resources

WHAT IS EVALUATION?

Evaluation Essentials for Non-EvalAua’tors:

Understanding the Basics and
Benefits of Evalfiation>

N

B Evaluation

PURPOSES

111

EvaluATE Webinar Series

VEBINAR HANDOUT

Evaluation Essentials for Non-Evaluators:
Understanding the Basics and Benefits of Evaluation
The sides and Jma

Resource Materials Highlighted in this Webinar
Materials are listed in the order they were mentioned during the webinar.

ATE Evaluation Task List
Refer to this lst of ATE evaluation tasks to get a deeper sense of what is involved in the stages of
tion, including t, engagem d de d analysis,

interpretation, communication, dissemination, & use of results. bit.ly/ate-eval-tasks

Results from Prior NSF Support Checklist
Use this checklist to identify what NSF requires in a description of results from previous NSF funding and
see EvaluATE' for his section of a proposal. bit.ly/orior-check

Getting to Know an Evaluator: What Should | Ask?
s lst of questions you
ill be a good fit. bity/qs

wing evaluators to hep determine whether an

Guide and Selecting an Evaluator for ATE Proposals
answer eight common questions about choosing an evaluator to assist with the
section proposal and conduct the

s guide to support your understanding of the evaluator procurement process. As a reminder,
you will need to check with your institution about your specific policies. bit.ly/eval-procurermen

Evaluation Planning Checklist for ATE Proposals
R s checklist he w to address evaluation in an ATE proposal. bit.ly/checklist

Additional Resources

Proposal Development Toolkit
Find

for NSF ATE proposal. bitly/proposal-eval
toolkit

April 19, 2023

oo Projectimprovement

@ Accountability

Evidence
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B Evaluation

PURPOSES

11

B Evaluation

FOUR BASIC STEPS

4.

Use and

report re

for accountability,
improvement, and
planning.
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“if you don’t evaluate and assess your
activities and outcomes you can’t know
if the project was successful.

It also provides the project team with
data to convince others of the success of
the project as well as contributing to the
body of knowledge in that particular

area of STEM.”
Celeste Carter
ATE Program Director

1.

Ask important
questions
about a project’s
processes and

outcomes.
2

Gather
evidence
that will help
answer those
questions.

sults

3.
Interpret data
and answer
the evaluation
questions.



Strategies and Insights into Evaluation Plans
for NSF ATE Proposals

B Procuring

AN EVALUATOR

TWO

BASIC <

PATHS

13

Institution policiesallow you to
name an evaluator in your proposal

Institution policies does not allow you to
name an evaluator in your proposal

EvaluATE Webinar Series
April 19, 2023

Search for and
N, choose an evaluator

(E) Use EvaluATE's

resources

Working with an evaluator

POLL QUESTION

14

Given procurement policies at your
institution, will you be able to namean
evaluator in your NSF ATE proposal?
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ESSENTIAL ELEMENTS
OF AN EVALUATION PLAN
FOR ATE PROPOSALS

B NSF PrOJect Descrlptlon

15 PAGES

Evaluation Plan &———
1-2 pages

16
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B Evaluation Plan

1-2 PAGES

Evaluator

Evaluation Questions
Data

Communication & Use

Timeline

17

B Resource

EVAL PLAN CHECKLIST

18

BROADER IMPACTS OF THE PROPOSED
The ATE, :

EvaluATE Webinar Series

Timeline
The iming of bey tasks and deiverables s shown in Table .
Table 3 Prct Temlie (dhos i quseer-poat increenentsh
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Evaluation Plan Checklist for ATE Proposals
Lori A Wingate | July 2019

“This checkist provides information on what should be included in evaluation plans for proposals to the

carefully read the most recent ATE program solicitation (111p://b. /141 atc) for details about the program
and proposal submission requirements

Evaluation Plan
ATE

five clements:

1. Evaluator
01 Identify the project’s evaluator by name and organization.
o

programs.
Refer
documents.

Ifthe evaluator s

o

o

supenvisee of project personnel).

o policy
[0 Describe how an evaluator will be selected after the award is made.

2. Evaluation Questions
o

changes it brings about)
ibed inthe proposal.

o

society).

3.Data
Indicators
o

to answer . what willbe
measured).
Data Collection Methods and Sources

o
01 I relevant, explain sampling and use of comparison or control groups.
o Justfy their use.

Analysis
o

v be used

ded

Interpretation

to answer

use rubrics;

engage stakeholders).

Ere—
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Evaluator

B Evaluator

EVAL PLAN CHECKLIST

Identify the project’s evaluator
Describe the evaluator’s
qualifications

[1 Refer to the evaluator’s biosketch
and letter of collaboration

OO

20
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Remember Jen Genericson*?

She has a GREAT idea
for an ATE proposal

*Thisiis a fictional characterand project.
Any.resemblance to.actualipersons.or projects is coincidental.

Embed training
on sanitary

welding into \
existing courses \
\l“ .
Professional

development
for faculty

o Purchase new

lab equipment
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B Resources .,

Evaluation Essentials for Non-Evaluators:

IDENTIFYING YOUR EVALUATOR Underandn the B enefis of Bl

Resource Materials Highlighted in this Webinar
Materials are listed in the order they were mentioned during the webinar.

ATE Evaluation Task List
Refer to this st of ATE evaluation tasks to get a deeper sense of what is involved in the stages of
luation, includi t, ‘ d analysis,

Guide to Findingand e e

Results from Prior NSF Support Checklist
Use this checklist to identify what NSF requires in a description of results from previous NSF funding and

Selecting an Evaluator e e e S

Getting to Know an Evaluator: What Should | Ask?
Refer to this lst of q
evaluator will be a good fit. bit.ly/qs-for-evaluators

i sndSlcivgon St o dvnced e to ini .
E@%TE T o ATE Proposals
o non Use this guide to answer eight common questions about choosing an evaluator to assist with the
 Peomomms seend <2 u: i ‘your proposal and tion when fur

bity/finding-evaluator

Guide to Navigating the Evaluator Procurement Process
Refer to this guide to support your the evaluator A d
you will need v it v i bit o p

Evaluation Planning Checkist for ATE Proposals
Refer i and how to addh ! an ATE proposal. bitIy/checklist-
evalplan

Additional Resources

Proposal Development Toolkit
Find for NSF ATE proposal. bit eval
toolkit

*a  This material is based upon work supported by the National Science Foundation under Grants No.
LR 1501753 Tne contt s he views f theators and ok ecesaly s f S

cvtvsean EdIUGTE

24
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I Resources

Evaluation Essentials for Non-Evaluators:

| D ENTI FYl NG YOU R EVALUATO R Eﬂﬂ:ﬁ“""ﬂ'gm Basics and Benefits of Evaluation

Resource Materials Highlighted in this Webinar

Materials are listed in the order they were mentioned during the webinar.

ATE Evaluation Task List
Refer to this lst of ATE evaluation tasks to get a deeper sense of what is involved in the stages of
luation, includi t, engagement, p d de d analysis,

Evaluator P P

Results from Prior NSF Support Checklist
Use this checklist to identify what NSF requires in a description of results from previous NSF funding and

Procurement Process soe EvaloAT: for i section of a proposl. i e

Getting to Know an Evaluator: What Should | Ask?
Refer to this lst of questions you can ask when interviewing evaluators to hep determine whether an
evaluator will be a good fit. bit.ly/qs-for-evaluators

EaIUpTE  cute o ovuing v svovta rocuemen oces

Wit ot bty 28 Guide to Finding and Selecting an Evaluator for ATE Proposals
2 Use this guide to answer eight common questions about choosing an evaluator to assist with the
e e e e b — Guide to Navigating the Evaluator Procurement Process
[P S—— Refer to this guide to support your understanding of the evaluator procurement process. As a reminder,
E Evaluation Planning Checklist for ATE Proposals

evalplan

Additional Resources

Proposal Development Toolkit
Find for NSF ATE proposal. bit eval

toolkit

Fasaey s mteral s basd upon worksupprtd b he Natonl Scence Foundationunder Gras o
LR 1501753 Tne contt s e views f theators and ok ecesaly s f S

cntvacors EdaIUHTE

25

B Resources

IDENTIFYING YOUR EVALUATOR Faiuation ans for NoF ATE Proposats

Resource Materials Highlighted in this Webinar
Materials are listed in the order they were mentioned during the webinar.

Evaluation Planning Checklist for ATE Proposals.
Refer to this checklist inan ATE 1. bit.

i ical Sketch Templ Proposals
Share this template with your external evaluator to structure their biosketch. bity/eval biosketch

Logic Model Template for ATE Projects
Create a visual logi your project’ is templ
bity/ate-logic

Evaluator Biosketch o st e o il o Yot ATE ropasetan By e

Learn more about developing a logic model with EvaluATE's webinar recording. The webinar also
includes additional resources on logic models. evalu-ate.org/webinar/august21/

Template

Craft the right evaluation questions for your ATE project with this checkist. bity/eq_checkist

Evaluation Data Matrix Template
Organize your evaluation indicators, data sources, analysis, and interpretation with this evaluation data

matrix template. bitly/data-matrix

Communication Plan Checklist
Create a clear communication plan to help the project team and evaluator avoid confusion,
this checkist. bit t plan

Getting i s
Commit to using findings for project ,
accountability, and planning. bit.ly/eval-use-checklist

ATE Proposal Evaluation Plan Template
Use this template to structure your evaluation plan for your ATE proposal. bit.y/ATE-eval-plan-temp.

Proposal Development Toolkit
I

to developing for NSF ATE proposal. bit.)
ool
Ao 1 i based upon work suppored under Grants No
St} saanres theviewsofthe auth those of NS

evtvateors ERLATE

26
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Evaluation Questions

R

B Evaluation Questions

EVAL PLAN CHECKLIST

[] List the key questions that the
evaluation will address

[J Include questions about both project
implementation and outcomes

[1 Ensure that questions align with
project’s goals and activities

28
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B Evaluation Questions

WHAT MAKES A GOOD EVALUATION QUESTION?

Evaluative e
%ﬁ; ° Not evaluative:

How many students did the project
serve?

Evaluative:
What was the project’s impact on
program enrollment?

29

B Evaluation Questions

WHAT MAKES A GOOD EVALUATION QUESTION?

Evaluative
Unreasonable:

Did the project increase hygienic
welding employment in the state?

écf(\a Reasonable ®

Reasonable:

To what extent did students served
by the project find employment in
the hygienic welding sector?

30

Slides available at: evalu-ate.org/webinar/april23 15



Strategies and Insights into Evaluation Plans
for NSF ATE Proposals

EvaluATE Webinar Series
April 19, 2023

B Evaluation Questions

WHAT MAKES A GOOD EVALUATION QUESTION?

Evaluative

Reasonable

N Specific °®

31

° Vague:

Did the project increase instructor
effectiveness?

° Specific:

To what extent did participating
instructors increase their
knowledge about sanitary welding
techniques?

B Evaluation Questions

WHAT MAKES A GOOD EVALUATION QUESTION?

Evaluative
Reasonable

Specific

@ Answerable ®

32

Slides available at: evalu-ate.org/webinar/april23

Unanswerable:

To what extent does the project
affect long-term persistence in
STEM careers?

° Answerable:

To what extent does the project
affect students interest in pursuing
a future career in STEM?

16
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B Evaluation Questions

WHAT MAKES A GOOD EVALUATION QUESTION?

Evaluative
Reasonable
Specific

Answerable

Complete

33

B Logic Models

ORGANIZING EVALUATION QUESTIONS

E =—

L
i
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i
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]

34
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B Logic Models

ORGANIZING EVALUATION QUESTIONS

SHORT-TERM MID-TERM
LONG-TERM OMES
ACTIVITIES OUTCOMES OMES

Collaborate with local New certificate is Students gain Incumbent AAS students
industries to understand |7 | created using the knowledge and workers obtain obtain degree
needed competencies modified welding skills in hygienic certificate in with traditional
| courses ] welding hygienic welding || welding skills and
Develop content to new hygienic
embed in 3 courses in | Students gain welding skills
welding program Faculty gain hands on ‘ T
knowledge and experience with t

Develop and offer skills in hygienic hygienic welding ‘ Industry needs are met ‘
professional | | welding

development to faculty \ ] ‘_Y_l

v Outcome

Purc'hase new lab | | Outcome

equipment
\ )

Y
Implementation

35

B Resources

EVALUATION QUESTIONS ettt e

Resource Materials Highlighted in this Webinar
Materials are listed in the order they were mentioned during the webinar.

Evaluation Planning Checklist for ATE Proposals
an ATE

Refer to this checklist in 1. bit.

Evaluator Biographical Sketch Template for NSF Proposals
Share Pl v

Logic Model Template e——— | R
for ATE Projects Pt s s .

Next-Level Logic Models for Your ATE Proposal and Beyond: Webinar
Learn more about developing a logic model with EvaluATE's webinar recording. The webinar also
includes additional resources on logic models. evalu-ate.org/webinar/august? 1

Evaluation Questions Checklist
) Craft the ion ATE proj . bitly/eq_checklist

Evaluation Data Matrix Template
Organize your evaluation indicators, data sources, analysis, and interpretation with this evaluation data
matrix template. bit.y/data-matrix

Communication Plan Checklist
Create a clear communication plan to help the project team and evaluator avoid confusion,

Getting i ;
Commit to using y findings for project i
accountability, and planning. bit.ly/eval-use-checklist

ATE Proposal Evaluation Plan Template
Use this template to structure your evaluation plan for your ATE proposal. bit.y/ATE-eval-plan-temp.

Proposal Development Toolkit
I

't to developing for NSF ATE proposal. bit.)
ool
o TR — under Grants No
St} saanres iewsof the auth NSE

evtvsean EIMHTE

36
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B Resources

EVALUATION QUESTIONS ittt e

Resource Materials Highlighted in this Webinar
Materials are listed in the order they were mentioned during the webinar.

Evaluation Planning Checklist for ATE Proposals.
Refer to this checklist inan ATE 1. bit.

Evaluator Biographical Sketch Template for NSF Proposals.

Next-Level Logic P S e winy

Logic Model Template for ATE Projects
Create a vi i 2

Models for Your ATE O —— e

Next-Level Logic ATE Proposal and Beyond: Webinar
Learn more about developing a logic model with EvaluATE's webinar recording. The webinar also
21

Proposal and Beyond: o

We b inar Craft the right evaluation questions for your ATE project with this checklit, bity/eq_checkiist

Evaluation Data Matrix Template
Organize your evaluation indicators, data sources, analysis, and interpretation with this evaluation data
matrix template. bity/data-matix

ic

Communication Plan Checklist
Create a clear communication plan to help the project team and evaluator avoid confusion,
this checkist. bit commpl

e
NEXT-LEVEL g T ——

Commit to using y findingsfor project i
Lumc MU“ELS accountabilty, and planning. bit.Iy/eval-use-checklst

ATE Proposal Evaluation Plan Template

for Your ATE Proposal and Beyorid Use this template to structure your evaluation plan for your ATE proposal. bit Iy/ATE eval-plan-temp
Proposal Development Toolkit
{L to developing for NSF ATE proposal. bit.)
ool
Ao 1 based upon work suppored by under Grants No
St} saanres iewsof the auth nSE

evtvsean EIUHTE
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B Resources

EVALUATION QUESTIONS ettt e

Resource Materials Highlighted in this Webinar
Materials are listed in the order they were mentioned during the webinar.

Evaluation Planning Checklist for ATE Proposals.
Refer to this checklist inan ATE 1. bit.

Evaluator Biographical Sketch Template for NSF Proposals.
Share Pl v

Evaluation Questions e e
Checklist e

Next-Level Logic Models for Your ATE Proposal and Beyond: Webinar
Learn more about developing a logic model with EvaluATE's webinar recording. The webinar also
includes additional resources on logic models. evalu-ate.org/webinar/august21/

ic

Craft the right evaluation questions for your ATE project with this checklit. bit.ly/eq_checkiist

Evaluation Questions Checklist
Program

Evaluation Data Matrix Template
Organize your evaluation indicators, data sources, analysis, and interpretation with this evaluation data
matrix template. bity/data-matix

Communication Plan Checklist
Create a clear communication plan to help the project team and evaluator avoid confusion,
this checkist. bit commpl

Getting i
Commit to using y findings for project ,

accountability, and planning. bit.ly/eval-use-checklist

ATE Proposal Evaluation Plan Template
Use this template to structure your evaluation plan for your ATE proposal. bit.[y/ATE-eval-plan-tem;

Proposal Development Toolkit
I

o developing for NSF ATE proposal. it
toolkit

e LR — under Grants o
281 o viewsofthe auth

Tt

evtvsean EIMHTE

38
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B Resources

EVALUATION QUESTIONS

Crafting Clear and Concise
Logic Models for Successful
ATE Proposals and Evaluations

HI1E TEC| 02

QUESTION

BREAK

40
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GUB St

’

B Data

EVAL PLAN CHECKLIST

What information will be used to
answer the evaluation questions

How the information will be
obtained and from what sources
Procedures for summarizing
guantitative and qualitative data
Procedures for interpreting findings
to answer evaluation questions

O O O 0O

42
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B Data

KEY TERMS
m ® & ®
Indicators Data Analysis Interpretation
. Collection . )
What will be Transforming Translating
. Methods . e
measured in raw data into findings into
order to answer Obtaining usable conclusions
evaluation information information that address
guestions needed for the evaluation
the evaluation guestions

43

Describing data

CHAT QUESTION

l What is your opinion of the description of
data that will be used in an evaluation?

“The evaluation will utilize a mixed-methods approach
in which quantitative and qualitative measures of
performance will be used in both formative and
summative manner to gauge the merit and worth of
the grant initiative. Methods will include surveys,

interviews, and review of program records.” Answer 77
in chat box

44
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B Data

KEY TERMS
Indicators Data Analysis Interpretation
Collection
Methods

It's OK to sacrifice some detail, but must convey thereis a n

concreterplan for collecting and using evaluation data

45

B Data Matrix

Evaluation Question 3: To what extent is participation in the professional development affecting
faculty’s knowledge and skills in hygienic welding?

Indicators Data Sources & Methods Analysis Interpretation
Change in faculty Pre- and post-assessment Inferential statistics Compare understanding
knowledge of sanitary of faculty before workshop with

techniques and hygienic after workshop

design

Proficiency of faculty in Observation assessment  Descriptive statistics Compare with project

basic hygienic welding target of 90% pass rate

techniques

Faculty opinions about Survey Descriptive statistics Compare results with

hygienic welding Inductive coding of rubric to judge degree of
qualitative data satisfaction

coursework

46
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B Resources

DATA

47

48

Evaluation Data Matrix e
Template

EvaluATE Webinar Series
April 19, 2023

Strategies and Insights into
Evaluation Plans for NSF ATE Proposals

“The slides and recording for this webinar are available at evalu-ate.org/webinar/april23.

Resource Materials Highlighted in this Webinar
Materials are listed in the order they were mentioned during the webinar.

Evaluation Planning Checklist for ATE Proposals
Refer to this checklist i T 1. bit.

Evaluator Biographical Sketch Template for NSF Proposals
v bit

Logic Model Template for ATE Projects.
Create a vi i

Inect your project’s activit is templ
bity/ate-logic
Next-Level Logic Models for Your ATE Proposal and Beyond: Webinar
Learn more about developing a logi g
i i lu-at 1

Evaluation Questions Checklist

Craft the a your ATE proj . bitly/eq_checklist

i ix Template
Organize your evaluation indicators, data sources, analysis, and interpretation with this evaluation data
matrix template. bit.y/data-matrix

Communication Plan Checklist
Create a clear tohel

elp d evaluator
this checkist. bit

Getting
Commit to using y¢ findings for i
accountability, and planning. bit.ly/eval-use-checklist

ATE Proposal Evaluation Plan Template
Use this template to structure your evaluation plan for your ATE proposal. bit.y/ATE-eval-plan-temp.

Proposal Development Toolkit
levant to developing for NSF ATE proposal. bit|

toolkit

:551‘5! 1041783 iewsof the auth

evtvsean EIUHTE

Communication &
Use of Results
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B Communication & Use

EVAL PLAN CHECKLIST

L1 Identify what evaluation reports will
be prepared

] Identify the frequency with which
the evaluator will communicate
with the project team

[] Describe how evaluation results will
be shared with external audiences

49

B ATE-Specific Review Criteria

RELATED TO EVALUATION

v' Is the evaluation likely to provide useful
information to the project and others?

v Will the project evaluation inform others
through the communication of results?

50
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Which is the best description of evaluation
communication & use?

POLL QUESTION

Example A

The evaluator will work
with the project Pl to
prepare required annual
reports submitted to NSF.
Evaluation reports will be
shared with appropriate
decision-makers. The two
teams will meet as needed
to ensure an effective
evaluation.

51

B Resources

COMMUNICATION & USE

Communication Plan

Checklist

Example B

The evaluator will meet with
the project team quarterly to
share evaluation results and
receive updates on the
project. Interim evaluation
reports will be used by
project team for
improvement. In the final
year, the project Pl will
collaborate with the
evaluator to prepare a
presentation to present at
national conferences.

Example C

The evaluator will submit
annual reports to the
project Pl and assist the
project team in preparing
evaluation results for
inclusion in the project’s
annual report to NSF.
Evaluation reports will be
shared with the project’s
advisory committee.

Answer />

in poll box

o

E(gIEDTE E

Evaluation Plans for NSF ATE Proposals
availableat valu-ate.org/webinar/apriz3

‘The slides and recording for this webinar are

Resource Materials Highlighted in this Webinar
i the order they were mentioned during the webinar.

Checklist for ATE Proposals.
t inan ATE 1. bit.

jaluator Biographical Sketch Template for NSF Proposals
h ol P

del Template for ATE Projects.
i ¥

ATE proj . bity/eq_checklst
n Data Matrix Template

Organize your evaluation indicators, &
matrix template. bity/data-matix

a sources, analysis, and interpretation with this evaluation data

52

ecklist
Create a clear communication plan to help the project team and evaluator avoid confusion,
this bit o

plan for your ATE proposal. bit.ly/ATE eval-plan-temp.

for NSF ATE proposal. bit|

ted by under Grants No.
fews of the auth NS,

evtvsean EIMHTE
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B Resources

COMMUNICATION & USE ittt e

Resource Materials Highlighted in this Webinar
Materials are listed in the order they were mentioned during the webinar.

Evaluation Planning Checklist for ATE Proposals
Refer vecklist inan ATE 1. bit.

Evaluator Biographical Sketch Template for NSF Proposals

Getting the Most Out of Your e e

Logic Model Template for ATE Projects.
Create a vi i

H . 1 your project’s activiti i Pl
Evaluation: Checklist for e
Using Evaluation Findings R e T
Evaluation Questions Checklist
Craftthe ion g ATE proj . bit.ly/eq_checklist

Evaluation Data Matrix Template
Organize your evaluation indicators, data sources, analysis, and interpretation with this evaluation data
matrix template. bit.y/data-matrix

Communication Plan Checklist
Create a clear communication plan to help the project team and evaluator avoid confusion,
this checkist. bit commpl

Getting
Commit to using y¢ findings for i
accountability, and planning. bit.ly/eval-use-checklist

ATE Proposal Evaluation Plan Template
Use this template to structure your evaluation plan for your ATE proposal. bit.y/ATE-eval-plan-temp.

Proposal Development Toolkit
I

't to developing for NSF ATE proposal. bit.)
ool
L et e under Grants No
St} saanres iewsof the auth nSE

evtvsean EIUHTE

53

Timeline

54
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B Timeline

EVAL PLAN CHECKLIST

L1 Identify when key evaluation
activities will occur in order to
produce timely information

55

B Evaluation Timeline

EXAMPLE
YEAR1 YEAR 2 YEAR 3
EVALUATION Fal Win. Spr. Sum. Fall Win. Spr. Sum. Fal Win. Spr. Sum.
Finalize evaluation plan
Draft and pilot surveys
Survey camp participants and parents .:
Major data Follow-up survey of camp participants
collection events Survey AV 100 and AV 150 students

Focus group with students

Reporting .—‘
Reports completed (Annual, Final) ..

Meetings with ® —— Evaluation feedback session
evaluator

56
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B Evaluation Timeline

EXAMPLE et

nin collion sl

Evaluation timeline .—[ e =
5§  WEs W mew 0§

57

B Evaluation Plan

ESSENTIAL ELEMENTS

Evaluator a

Evaluation Questions a

Data o

Communication & Use o

Timeline e

58
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B Resources

EVALUATION PLAN

Resource Materials Highli this Webinar
Materials are listed n the order they we ned during the webinar.

Evaluation Planning Checklist for ATE Proposals
Refer to this checklist i T 1. bit.

Evaluator Biographical Sketch Template for NSF Proposals

ATE Proposal Evaluation [ — e

Plan Template ’
for Your ATE Proposal and Beyond: Webinar
(g ATE Proposal Evaluation Plan Template
E MTE e Evaluation Questions Checklist
g Craft the ion gt your ATE proj . bit.ly/eq_checklist

Evaluation Data Matrix Template
Organize tion indicators, data sources, analysis, and interpretation with this evaluation data

Communication Plan Checklist
Create a clear icati

tohelp
this checkist. bit

Getting i
Commit to using y¢ findings for
accountability, and planning. bit.ly/eval-use-c|

hecklist

ATE Proposal Template
Use this template to structure your evaluation plan for your ATE proposal. bit.y/ATE-eval-plan-temp.

Proposal Development Toolkit
I

't to developing for NSF ATE proposal. bit.)
ool
L et e y under Grants No
St} saanres iews of the auth nSE

evtvsean EIUHTE

59

QUESTION

BREAK
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INTEGRATING
EVALUATION
THROUGHOUT

AN ATE PROPOSALS

B Beyond the Evaluation Plan

1 Results from Prior NSF

®&—— “This subsection must contain specific
1=~ sypport P

outcomes and results including metrics
to demonstrate the impact of the
project activities.”

g Intellectual Merit

advancement of knowledge

(7 Broader Impacts
benefit to society

62
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B Beyond the Evaluation Plan

Results from Prior NSF According to PAPPG

Support L1 Identify hourly rate of pay for
. evaluator
Bud.ggt ar\d Budget L1 Justify time required for
Justification evaluator
1 Outline their
- main tasks
and
deliverables

The requested funds must
match the scope of the
proposed evaluative
activities.

63

B Beyond the Evaluation Plan

Results from Prior NSF Requirements

Support O Types of data and other
materials to be produced *
Budget apd Budget 0 Format of the data
Justification O Policies for accessing and e‘::flll:fiin
sharing data e
(/' DataManagement Plan & — [J Policies for use of data by
others
L]

Plans for archiving data for
preserving access

64
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B Beyond the Evaluation Plan

Include references

Results from Prior NSF to evaluation
Support literature
Budget and Budget Justify e—|
Justification evaluation
approach

Data Management Plan

Justify use of e
instruments and
methods

References

[
-
Il

11
-
-

65

B Beyond the Evaluation Plan

i Results from Prior NSF
1=~ sypport

Budget and Budget

“justification

Data Management Plan

References

[
-
Il

11
-
-
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B Resources

Strategies and Insights into

EVALUATION PLANS ittt e

Resource Materials Highlighted in this Webinar
Materials are listed in the order they were mentioned during the webinar.

Evaluation Planning Checklist for ATE Proposals.
Refer to this checklist inan ATE 1. bit.

Evaluator Biographical Sketch Template for NSF Proposals.
Share Pl your bit

your proj ivit s templ

Logic Model Template for ATE Projects
Create a visual logi
bity/ate:

ic

Next-Level Logic Models for Your ATE Proposal and Beyond: Webinar
Learn more about developing a logic model with EvaluATE's webinar recording. The webinar also
includes additional resources on logic models. evalu-ate.org/webinar/august2 1

Evaluation Questions Checklist
Craft the right evaluation questions for your ATE project with this checklit. bit.ly/eq_checkiist

Evaluation Data Matrix Template
Organize your evaluation indicators, data sources, analysis, and interpretation with this evaluation data
matrix template. bit.ly/data-matrix

Communication Plan Checklist
Create a clear communication plan to help the project team and evaluator avoid confusion,
this checkist. bit t-commpl

Getting

itto using y findings for project
accountability, and planning. bit.ly/eval-use-checklist

ATE Proposal Evaluation Plan Template
Use this template to structure your evaluation plan for your ATE proposal. bit.y/ATE-eval-plan-temp.

Proposal Development Toolkit
I

to developing for NSF ATE proposal. bit.)
ool
Ao 1 based upon work suppored by under Grants No
St} saanres iewsof the auth those of NS

evtvateors ERATE

67

B Resource :

EVA I_ P LA N C H E C K |_| ST Evaluation Plan Checklist for ATE Proposals

Lori A, Wingate | July 2019

“This checkist provides information on what should be included in evaluation plans for proposals to the etiean o,
carefully read the most recent ATE program salicitation (110/1 /-3t or detais about the program kg
and proposal submission requirements <88 o e
[Pe ey
Evaluation Plan o,
" g,
e cemems secton gy in
1. Evaluator
O Identify the project’s evaluator by name and organization.
o forintag
programs.
O Fefer s
documents.
O ifthe evaluator is [F sust 6,
P om p,
supervisee of project personne) W fincing "
. .
o policy o e
01 Describe how an evaluator willbe seected afte the award is made. oect
2. Evaluation Questions o dion
3 bout both s
changes it brings about). [ i
ied inthe proposal.
o
society)
3.Data
ndicators
toanswer  what willbe

measured).

Data Collection Methods and Sources

T Identify how the information will be gathered and from what sources.

01 I relevant, explain sampling and use of comparison or control groups.

Justfy their use.

o
Analysis
o

be used

Interpretation

to answer
use rubrics;

engage stakeholders).

68
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B Resources

ATE EVALUATION COACHING
evalu-ate.org/coaching

Wosr<) 4

Amy Grmuth - Lola Adedokun Keith Sturgis

69

QUESTION

BREAK

70
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On LinkedIn Through our website
bit.ly/eval-li R evalu-ate.org

71

FEEDBACK
SURVEY

HOW DID WE DQO?

72
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