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National Science Foundation under Grants No.
1841783. The content reflects the views of the authors
and not necessarily those of NSF.
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I Evaluation

PURPOSES

“if you don’t evaluate and assess your
activities and outcomes you can’t know
if the project was successful.

It also provides the project team with
data to convince others of the success of
the project as well as contributing to the
body of knowledge in that particular

area of STEM.”
Celeste Carter o
ATE Program Director )
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I Evaluation )

FOUR BASIC STEPS Ask important

questions
about a project’s
processes and
outcomes.
4. 2.
Use and Gather
report results ewdgnce
for accountability, that will help

improvement, and anSWEF'those
planning. questions.

3.
Interpret data
and answer
the evaluation
questions.
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I Evaluation Plans

POLL QUESTION

i What proportion of a proposal should be
dedicated to an evaluation plan?

b y h a
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I Resource [T

EVA L P LA N C H E C K Ll ST Evaluation Plan Checklist for ATE Proposals

Lori A, Wingate | July

“This checklst provi

what should be included in evaluation plans for proposals to the oo e

olicitation (119://0t1y/1s-a1¢) for details about the program.

five clements:

1. Evaluator
00 Identifythe project’s evaluator by name and organization.

o .
[0 Describie how an evaluator will be selected after the award is made.

2. Evaluation Questions
o

o

changes it brings about)

o
0 Ensure that advancing.

o control groups.
justify their use.

21
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B Evaluator

EVAL PLAN CHECKLIST

Identify the project’s evaluator
Describe the evaluator’s
qualifications

[] Referto the evaluator’s biosketch
and letter of collaboration

OO
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B Resources

IDENTIFYING YOUR EVALUATOR

Guide to Finding and
Selecting an Evaluator

‘7

E@T E 1F_1m£ln; and Selecting an Ex:_liu;amr:nr Advanced

Lori A. Wingate | July 2017 | www.evalu-ate.org
ATE READ THE ATE 78TE
AIATE i “fund: the project ” idealy,
this external evoluator should be identified in the project proposal. The inform: is guide is for
wividuals who are able to some.
an
article
d select o for

1. What is an external evaluator?
a

ATE project. The evaluation wil
quality, effectiveness,
project (see Question 3).

2. I start working

date—earlier project’s goals and
activities. To achieve good alignment, the evaluator needs time o review 5 draft of the proposal, ask
stians, and develop a i 1 offer to provide a
However, seasoned your
review If it has 1 welkintegrated, tailored evaluation plan

3. Where should | look for an evaluator?

There is o NSF projects. tis up' (which
5 , i,

project.

Here are three sources for locating a potential evaluator.

sation.
(bitdv/asa-dick: s state

*  Use ATE Central's evaluator map (i 5): This interactive map can be used to

Mast ATE
allow grant n as
long s the evaluator is independent of the project. That i, the evaluator should not work in the same unit

ﬂ 3
[ —_—"

tons. H

27

B Resources

IDENTIFYING YOUR EVALUATOR

Evaluator
Procurement Process

Megan Lépez & Michael Lesieck] February 2023

E@I_%TE Guide to the Process

the

s subject b
policies. Thi prospective and new ATE grantees
evaluator.

deveioping an ATE

Remember, this process . Therefore,
‘arly on with those who can walk you through your institution’s specific process (&g, your institution's.
hasing or fiscal agent,

Mapping Out the Evaluator Procurement Process

What best describes
Your award stage?

1amin the ATE grant
progosal development
stage. -
Are you able to work with an
[ Independent evalustor to develop an
‘evaluation plan for your ATE propesalt
( e tothenext ) L] 15 sole source
page for resources. 4 " Justification
that can help you allowed?
Under your Institution's Yes
procurement or contracting.
policies, can you name an
‘evaluator in your project No .
proposall M
Yes.
Ne
e L [ cr—
competitive bidding or a similar prospective evahistors.
process. Refer 10 the next page to Refer to the next page
learn more about this. Begin meeting for resources on finding
*| with your institution's procurement and selecting o0
officer or grants manager as soon a5 evaluator,
possibie for more information s R
www evalu-ate.org :
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B Resources

IDENTIFYING YOUR EVALUATOR

Strategies and Insights into

Evaluation Plans for NSF ATE Proposals
The slides and recording for this webinar are available at evalu-ate.org/webinar/aug23.
Materials are listed in the order they were mentioned during the webinar.

Evaluation Plan Checklist for ATE Proposals

Refer to this checklist to address evaluation in an ATE proposal. bit.ly/checkiist-evalplan

Evaluator i ‘Template for NSF Proposals

Share this template with your external evaluator to structure their biosketch. bit ly/eval-biosketch

Guide to Finding and Selecting an Evaluator

Locate and select an external evaluator for your ATE proposal. https://bitly/find-evaluator

Evaluator Biosketch
Template

Process

Learn the next steps for procuring an evaluator based on your institutional policies and restrictions.
a

https://bit.ly/eval-procurement

Logic Model Template for ATE Projects

Create a visual logic model to connect your project’s activities and outcomes using this template.

bit.ly/ate-logic

Next-Level Logic Models for Your ATE Proposal and Beyon

febinar

Learn more about developing a logic model with EvaluATE's webinar recording,

evalu-at ebinar/august

Evaluation Questions Checklist

Craft the right evaluation questions for your ATE project with this checklist. bit.ly/eq_checklist

Evaluation Data Matrix Template

Organize your evaluation indicators, data sources, analysis, and interpretation with this evaluation data

matrix template. bit.ly/data-matrix

Communication Plan Checklist

Create a clear communication plan to help the project team and evaluator avoid confusion,
misunderstanding, or uncertainty with this checkist. bit.ly/checklist-commplan

ing ion: " " fon Findi
Commit to using your evaluation findings for project improvement, dissemination and advocacy,

and planning. bit ly/eval-use-checklist

ATE Proposal Evaluation Plan Template

Use this template to structure your evaluation plan for your ATE proposal. bitly/ATE-eval-plan-tem;

1841783 The content reflects the views of the authors and not necessarily those of NSF.

@ This material is based upon work supported by the National Science Foundation under Grants No.

entvateon ERIUATE

29
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I Evaluation Questions

EVAL PLAN CHECKLIST

[] List the key questions that the
evaluation will address

[J Include questions about both project
implementation and outcomes

] Ensure that questions align with
project’s goals and activities

31

M Evaluation Questions

WHAT MAKES A GOOD EVALUATION QUESTION?

Evaluative e
%‘5} ° Not evaluative:

How many students did the project
serve?

Evaluative:
What was the project’s impact on
program enrollment?

32
Slides available at:
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I Evaluation Questions

WHAT MAKES A GOOD EVALUATION QUESTION?

Evaluative U bl
nreasonable:

Did the project increase hygienic
welding employment in the state?

@f\f@) Reasonable @

Reasonable:

To what extent did students served
by the project find employment in
the hygienic welding sector?

33

M Evaluation Questions

WHAT MAKES A GOOD EVALUATION QUESTION?

Evaluative ° v

ague:
Did the project increase instructor
effectiveness?

Reasonable

9 Specific [ specific:
To what extent did participating
instructors increase their
knowledge about sanitary welding

techniques?

34
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I Evaluation Questions

WHAT MAKES A GOOD EVALUATION QUESTION?

Evaluative
Unanswerable:
Reasonable To what extent does the project
affect long-term persistence in
Specific STEM careers?

@ Answerable @ ° Answerable: ,
To what extent does the project

affect students interest in pursuing
a future career in STEM?

35

M Evaluation Questions

WHAT MAKES A GOOD EVALUATION QUESTION?

Evaluative
Reasonable
Specific

Answerable

Complete

36
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I Logic Models

ORGANIZING EVALUATION QUESTIONS

D D D

37

M Logic Models

EXAMPLE

38
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EXAMPLE

SHORT-TERM
ACTIVITIES OUTCOMES

M Logic Models

MID-TERM
OUTCOMES

LONG-TERM OUTCOMES

Collaborate with local
industries to understand
needed competencies

Develop content to
embed in 3 courses in
welding program

Develop and offer
professional
development to faculty

Purchase new lab
equipment

New certificate is
created using the
modified welding

» courses

Students gain
knowledge and
skills in hygienic
welding

" hygienic welding

Faculty gain
knowledge and
skills in hygienic

* welding

Students gain
hands on
experience with
hygienic welding

Incumbent
workers obtain
certificate in

AAS students
obtain degree
with traditional
welding skills and
new hygienic

‘ welding skills

v

‘ Industry needs are met

39

M Logic Models

ORGANIZING EVALUATION QUESTIONS

ACTIVITIES

SHORT-TERM
OUTCOMES

MID-TERM
OUTCOMES

LONG-TERM OUTCOMES

Collaborate with local
industries to understand
needed competencies

Develop content to
embed in 3 courses in
welding program

Develop and offer
professional

New certificate is
created using the
modified welding
courses

Students gain
knowledge and
skills in hygienic
welding

Faculty gain
knowledge and
skills in hygienic
welding

Students gain
hands on
experience with
hygienic welding

\
development to faculty Y Y
M Outcome
Purchase new lab Outcome
equipment
\ )
Y

Implementation

Incumbent
workers obtain
certificate in
hygienic welding

AAS students
obtain degree
with traditional
welding skills and
new hygienic

‘ welding skills

A4

‘ Industry needs are met

40
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I Resources

EVALUATION QUESTIONS

Logic Model Template
for ATE Projects

ElGluJTE ssanerte s

e
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Strategies and Insights into
Evaluation Plans for NSF ATE Proposals

The slides and recording for this webinar are available at evalu-ate.org/webinar/aug23.
Materials are listed in the order they were mentioned during the webinar.

Evaluation Plan Checklist for ATE Proposals
Refer to this checklist to address evaluation in an ATE proposal. bit.ly/checkiist-evalplan

Evaluator Biographical Sketch Template for NSF Proposals
Share this template with your external evaluator to structure their biosketch. bit.y/eval-biosketch

Guide to Finding and Selecting an Evaluator
Locate and select an external evaluator for your ATE proposal. https://bit.ly/find-evaluator

Evaluator Procurement Process
Learn the next steps for procuring an evaluator based on your institutional policies and restrictions.
https://bit.ly/eval-procurement-maj

Logic Model Template for ATE Projects
Create a visual logic model to connect your project’s activities and outcomes using this template.
bity/ate-logic

Next-Level Logic Models for Your ATE Proposal and Beyond: Webinar
Learn more about developing a logic model with EvaluATE's webinar recording.
evalu-ate.org/webinar/august21/

Evaluation Questions Checklist
Craft the right evaluation questions for your ATE project with this checklist. bit.ly/eq_checklist

Evaluation Data Matrix Template
evaluation indicators, dat analysis, and

matrix template. bit.ly/data-matrix

with this evaluation data

Communication Plan Checklist
Create a clear communication plan to help the project team and evaluator avoid confusion,
ing, or inty with this checklist. bitIy/checkl I

Getting the Most Out of Your Evaluation: Checklist for Using Evaluation Findings
Commit to using your evaluation findings for project improvement, dissemination and advocacy,
d planning. bit.ly/eval-use-checklist

ATE Proposal Evaluation Plan Template
Use this template to structure your evaluation plan for your ATE proposal. bitly/ATE-eval-plan-temp

This material is based upon work supported by the National Science Foundation under Grants No.
1841783, The content reflects the views of the authors and not necessarily those of NSF.

cnvateon EIUTE

41

I Resources

EVALUATION QUESTIONS

Next-Level Logic
Models for Your ATE
Proposal and Beyond:
Webinar

NEXT-LEVEL
LOGIC MODELS

for Your ATE Proposal and Beyosrid

Strategies and Insights into
Evaluation Plans for NSF ATE Proposals

‘The slides and recording for this webinar are available at evalu-ate.org/webinar/aug23.
Materials are listed in the order they were mentioned during the webinar.

Evaluation Plan Checklist for ATE Proposals
Refer to this checklist to add luation in an ATE proposal. bitly/checklist-evalpl:

Evaluator Biographical Sketch Template for NSF Proposals
Share this template with your external evaluator to structure their biosketch. bit.Iy/eval-biosketch

Guide to Finding and Selecting an Evaluator
Locate and select ATE proposal. https://bit ly/find-evaluator

Evaluator Procurement Process
Learn the next steps for procuring an evaluator based on your institutional policies and restrictions.
https://bit ly/eval-procurement-map

Logic Model Template for ATE Projects
Create a visual logic model to connect your project’s activities and outcomes using this template.

bitly/ate-logic

Next-Level Logic Models for Your ATE Proposal and Beyond: Webinar
Learn more about developing a logic model with EvaluATE's webinar recording.
evalu-ate.org/webinar/august21/

Evaluation Questions Checklist
Craft the right evaluation questions for your ATE project with this checklist. bitly/eq_checkiist

Evaluation Data Matrix Template
tion indicators, dat analysis, and i

matrix template. bit.ly/data-matrix

with this evaluation data

Communication Plan Checklist
Create a clear communication plan to help the project team and evaluator avoid confusion,
‘misunderstanding, or uncertainty with this checkist. bitly/checkist-commplan

Getting the Most Out of Your Evaluation: Checklist for Using Evaluation Findings
Commit to using your evaluation findings for project improvement, dissemination and advocacy,
and planning. bit

ATE Proposal Evaluation Plan Template
Use this template to structure your evaluation plan for your ATE proposal. bit.ly/ATE-eval-plan-tem

This material is based upon work supported by the National Science Foundation under Grants No.
1841783. The content reflects the views of the authors and not necessarily those of NSF.

evluateorg E(E,@)TE

42
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I Resources

EVALUATION QUESTIONS

Evaluation Questions
Checklist

‘Evaluation Questions Checklist

== for Program Evaluation
LoriWingate and Daniela Schroster

Evaluation Plans for NSF ATE Proposals
The slides and recording for this webinar are available at evalu-ate.org/webinar/aug23.
Materials are listed in the order they were mentioned during the webinar.

Evaluation Plan Checklist for ATE Proposals
Refer to this checklist to address evaluation in an ATE proposal. bit.ly/checklist-evalplan

Evaluator Biographical Sketch Template for NSF Proposals
Share this template with your external evaluator to structure their biosketch. bit.ly/eval-biosketch

Guide to Finding and Selecting an Evaluator
Locate and select an external evaluator for your ATE proposal. https://bit Iy/find-evaluator

Evaluator Procurement Process
Learn the next steps for procuring an evaluator based on your institutional policies and restrictions.
https://bit.ly/eval-procurement-map

Logic Model Template for ATE Projects
Create a visual logic model to connect your project’s activities and outcomes using this template.
bity/ate-logic

Next-Level Logic Models for Your ATE Proposal and Beyond: Webinar
Learn more about developing a logic model with EvaluATE's webinar recording.

evalu-ate.org/webinar/august21/

Evaluation Questions Checklist
Craft the right evaluation questions for your ATE project with this checklist. bit.ly/eq_checklist

Evaluation Data Matrix Template
ion indicators, dat: analysis, and with this evaluation data

matrix template. bit.ly/data-matrix

Communication Plan Checklist
Create a clear communication plan to help the project team and evaluator avoid confusion,
ing, or inty with this checklist. bitIy/checkl I

Getting the Most Out of Your Evaluation: Checklist for Using Evaluation Findings
Commit to using your evaluation findings for project improvement, dissemination and advocacy,
d planning. bit.ly/eval-use-checki

ATE Proposal Evaluation Plan Template
Use this template to structure your evaluation plan for your ATE proposal. bit.ly/ATE-eval-plan-temp

cnvateon EIUTE

43
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B Data

EVAL PLAN CHECKLIST

What information will be used to
answer the evaluation questions

How the information will be
obtained and from what sources
Procedures for summarizing
guantitative and qualitative data

Procedures for interpreting findings
to answer evaluation questions

O O 0O O

46
Slides available at:
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KEY TERMS
Indicators Data Analysis Interpretation
. Collection . .
What will be Transforming Translating
. Methods . . .
measured in raw data into findings into
order to answer Obtaining usable conclusions
evaluation information information that address
questions needed for the evaluation
the evaluation guestions

47

Describing data

CHAT QUESTION

‘ i What is your opinion of the description of
"y data that will be used in an evaluation?

Do you see evidence of /ndicators, data collection methods,
analysis, and interpretation?

, “The evaluation will utilize a mixed-methods approach in
. which quantitative and qualitative measures of
performance will be used in both formative and summative
manner to gauge the merit and worth of the grant
initiative. Methods will include surveys, interviews, and
review of program records.”

Answer />

in chat box

IQD

48
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B Data

KEY TERMS
Indicators Data Analysis Interpretation
Collection
Methods

It's OK to sacrifice some detail, but must convey there is a n

concretersplan for collecting and using evaluation data

49

B Data Matrix

Evaluation Question 3: To what extent is participation in the professional development affecting
faculty’s knowledge and skills in hygienic welding?

Indicators Data Sources & Methods Analysis Interpretation
Change in faculty Pre- and post-assessment Inferential statistics Compare understanding
knowledge of sanitary of faculty before workshop with

techniques and hygienic after workshop

design

Proficiency of faculty in ~ Observation assessment  Descriptive statistics Compare with project

basic hygienic welding target of 90% pass rate

techniques

Faculty opinions about Survey Descriptive statistics Compare results with

hygienic welding Inductive coding of rubric to judge degree of
qualitative data satisfaction

coursework

50
Slides available at:
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Strategies and Insights into
Evaluation Plans for NSF ATE Proposals
DATA The slides and recording for this webinar are available at evalu-ate.org/webinar/aug23.

Materials are listed i the order they were mentioned during the webinar.

Evaluation Plan Checklist for ATE Proposals
Refer to this checkl o I

in an ATE proposal. bit

plate op
Share this template with your external evaluator to structure their biosketch. bit.ly/eval-biosketch

Guide to Finding and Selecting an Evaluator
Locate and select an external evaluator for your ATE proposal. https://bit.Iy/find-evaluator

Evaluator Procurement Process

Evaluation Data Matrix
Learn the next steps for procuring an evaluator based on your institutional policies and restrictions.
Tem pl.ate https://bitly/eval-procurement-may

Logic Model Template for ATE Projects
Create a visual logic model to connect your project’s activities and outcomes using this template.
bity/ate-logic

Ertuation Data st Temy
E@TE et g Next-Level Logic Models for Your ATE Proposal and Beyond: Webinar

Learn more about developing a logic model with EvaluATE's webinar recording.
evalu-ate.org/webinar/august21,

P SRR

Evaluation Questions Checklist
Craft the right evaluation questions for your ATE project with this checklist. bit.ly/eq_checkiist

il s el s B szl sl Evaluation Data Matrix Template
Organize your evaluation indicators, dat analysis, and with data
matrix template. bt y/data-matrix
pet et ot errd gl Communication Plan Checkist

Create a clear communication plan to help the project team and evaluator avoid confusion,
i ing, or inty with this checkist. bit.y/check )

Getting the Most Out of Your Evaluation: Checklist for Using Evaluation Findings
Commit to using your s for proj d advocacy,
ity, and planning. bit.ly/eval-use-checkl

ATE Proposal Evaluation Plan Template
Use this template to structure your evaluation plan for your ATE proposal. bit.ly/ATE-eval-plan-temp

‘This material i based v Grants No.
1841783, The content reflects the views of the authors and not necessarlly those of NSF.
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Communication &
Use of Results
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I Communication & Use

EVAL PLAN CHECKLIST

1 Identify what evaluation reports will
be prepared

L1 Identify the frequency with which
the evaluator will communicate
with the project team

[1 Describe how evaluation results will
be shared with external audiences

53

I ATE-Specific Review Criteria

RELATED TO EVALUATION

v' Is the evaluation likely to provide useful
information to the project and others?

Al

v Will the project evaluation inform others
through the communication of results?

:
wadll

& ﬂ

54
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POLL QUESTION

Example A

The evaluator will work
with the project Pl to
prepare required annual
reports submitted to NSF.
Evaluation reports will be
shared with appropriate
decision-makers. The two

to ensure an effective
evaluation.

teams will meet as needed

Example B

The evaluator will meet with
the project team quarterly to
share evaluation results and
receive updates on the
project. Interim evaluation
reports will be used by
project team for
improvement. In the final
year, the project Pl will
collaborate with the
evaluator to prepare a
presentation to present at
national conferences.

‘ Which is the best description of evaluation
communication & use?

Example C

The evaluator will submit
annual reports to the
project Pl and assist the
project team in preparing
evaluation results for
inclusion in the project’s
annual report to NSF.
Evaluation reports will be
shared with the project’s
advisory committee.

Answer />

in poll box

Checklist

I Resources

COMMUNICATION & USE

Communication Plan

Elagre EF

fon Plan Checklist
[

% Q S

\ ~ > <
Strategies and Insights into
Evaluation Plans for NSF ATE Proposals

The slides and recording for this webinar are available at evalu-ate.org/webinar/aug23.
Materials are listed in the order they were mentioned during the webinar.

Evaluation Plan Checklist for ATE Proposals

Refer to this checklist to add luation in an ATE proposal. bit.ly/checkl

Evaluator Biographical Sketch Template for NSF Proposals
Share this template with your external evaluator to structure their biosketch. bitIy/eval-biosketch

Guide to Finding and Selecting an Evaluator
Locate and select an external evaluator for your ATE proposal. https://bitly/find-evaluator

Evaluator Procurement Process
Learn the next steps for procuring an evaluator based on your institutional policies and restrictions.
https://bit ly/eval-procurement-map

Logic Model Template for ATE Projects
Create a visual logic model to connect your project’s activities and outcomes using this template.
bitly/ate-logic

Next-Level Logic Models for Your ATE Proposal and Beyond: Webinar
Learn more about developing a logic model with EvaluATE's webinar recording.
evalu-ate.org/webinar/august21/

Evaluation Questions Checklist
Craft the right evaluation questions for your ATE project with this checklist. bitly/eq_checkiist

Evaluation Data Matrix Template
evaluation indicators, dat

& with this evaluation data
matrix template. bit ly/data-matrix

analysis, and i

Create a clear communication plan to help the project team and evaluator avoid confusion,
‘misunderstanding, or uncertainty with this checkist. bitly/checkist-commplan

Getting the Most Out of Your Evaluation: Checklist for Using Evaluation Findings
Commit to using your evaluation findings for project improvement, dissemination and advocacy,
and planning. bit

ATE Proposal Evaluation Plan Template
Use this template to structure your evaluation plan for your ATE proposal.

This material s based upon wor :
i 1841783, The content reflects the views ofthe aut

bit ly/ATE eval-plan-temy

56
Slides available at:

evalu-ate.org/webinar/aug23

28



Strategies and Insights into
Evaluation Plans for NSF ATE Proposals

EvaluATE Webinar Series

August 9, 2023

I Resources

COMMUNICATION & USE

Getting the Most Out of Your
Evaluation: Checklist for
Using Evaluation Findings

Get the Most Out of Your Project fvaluation:
E(alufTE A Oudit o i Gt todets

3 T e 1 et et e, G e e
e e Sy

SIS

Strategles and In5|ghts |nto
Evaluation Plans for NSF ATE Proposals

The slides and recording for this webinar are available at evalu-ate.org/webinar/aug23.
Materials are listed in the order they were mentioned during the webinar.

Evaluation Plan Checklist for ATE Proposals
Refer to this checklist to address evaluation in an ATE proposal. bit.ly/checkiist-evalplan

Evaluator Biographical Sketch Template for NSF Proposals
Share this template with your external evaluator to structure their biosketch. bit.y/eval-biosketch

Guide to Finding and Selecting an Evaluator
Locate and select an external evaluator for your ATE proposal. https://bit.ly/find-evaluator

Evaluator Procurement Process
Learn the next steps for procuring an evaluator based on your institutional policies and restrictions.
https://bit.ly/eval-procurement-maj

Logic Model Template for ATE Projects
Create a visual logic model to connect your project’s activities and outcomes using this template.
bity/ate-logic

Next-Level Logic Models for Your ATE Proposal and Beyond: Webinar
Learn more about developing a logic model with EvaluATE's webinar recording.
evalu-ate.org/webinar/august21/

Evaluation Questions Checklist
Craft the right evaluation questions for your ATE project with this checklist. bit.ly/eq_checklist

Evaluation Data Matrix Template
ion indicators, dat: analysis, and with this evaluation data

matrix template. bit.ly/data-matrix

Communication Plan Checklist
Create a clear communication lan to help the project team and evaluator avold confusion,
or y with this checklist. bit.ly/checkl

Getting the Most Out of Your Evaluation: Checklist for Using Evaluation Finding
Commit to using your evaluation findings for project \mprovemenl ssemination and advocacy,
d planning. bit.ly/eval-use-checkli

ATE Proposal Evaluation Plan Template
Use this template to structure your evaluation plan for your ATE proposal. bitly/ATE-eval-plan-temp

This material is based by the
1841783, The content reflects the views of the authors and not necessarily those of NSF.

evalu-ate.org E@, upTE
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B Timeline

EVAL PLAN CHECKLIST

1 Identify when key evaluation
activities will occur in order to
produce timely information

59

B Evaluation Timeline

EXAMPLE
YEAR1 YEAR 2 YEAR 3
EVALUATION Fall Win. Spr. Sum. Fall Win. Spr. Sum. Fall Win, Spr. Sum.
Finalize evaluation plan
Draft and pilot surveys
Survey camp participants and parents .:
Major data Follow-up survey of camp participants
collection events Survey AV 100 and AV 150 students

Focus group with students

Reporting .—‘
Reports completed (Annual, Final) ..

Meetings with ® —— Evaluation feedback session
evaluator

60
Slides available at:
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B Evaluation Timeline

EXAMPLE

Evaluation timeline 0—{

61

B Evaluation Plan

ESSENTIAL ELEMENTS

Evaluator o

Evaluation Questions a

Data e

Communication & Use o

Timeline e

EfalupTe ol teorg EdalupTe
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I Resources

EVALUATION PLAN

ATE Proposal Evaluation
Plan Template

ECRILTE Hepossottotos st

e e P e T

Evaluation Plans for NSF ATE Proposals
The slides and recording for this webinar are available at evalu-ate.org/webinar/aug23.
Materials are listed in the order they were mentioned during the webinar.

Evaluation Plan Checklist for ATE Proposals
Refer to this checklist to address evaluation in an ATE proposal. bit.ly/checklist-evalplan

Evaluator Biographical Sketch Template for NSF Proposals
Share this template with your external evaluator to structure their biosketch. bit.ly/eval-biosketch

Guide to Finding and Selecting an Evaluator
Locate and select an external evaluator for your ATE proposal. https://bit Iy/find-evaluator

Evaluator Procurement Process
Learn the next steps for procuring an evaluator based on your institutional policies and restrictions.
https://bit.ly/eval-procurement-map

Logic Model Template for ATE Projects
Create a visual logic model to connect your project’s activities and outcomes using this template.
bity/ate-logic

Next-Level Logic Models for Your ATE Proposal and Beyond: Webinar
Learn more about developing a logic model with EvaluATE's webinar recording.

evalu-ate.org/webinar/august21/

Evaluation Questions Checklist
Craft the right evaluation questions for your ATE project with this checklist. bit.ly/eq_checklist

Evaluation Data Matrix Template
ion indicators, dat: analysis, and with this evaluation data

matrix template. bit.ly/data-matrix

Communication Plan Checklist
Create a clear communication plan to help the project team and evaluator avoid confusion,
ing, or inty with this checklist. bitIy/checkl I

Getting the Most Out of Your Evaluation: Checklist for Using Evaluation Findings
Commit to using your evaluation findings for project improvement, dissemination and advocacy,
d planning. bit.ly/eval-use-checki

Plan Template
Use this template to structure your evaluation plan for your ATE proposal. bit.ly/ATE-eval-plan-temp

This material is
1841783, The content reflects the views of the authors and not necessarily those of NSF.

cnvateon EIUTE
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I Beyond the Evaluation Plan

™ Results from Prior NSF

® ————  “This subsection must contain specific
I%=~ sypport P

outcomes and results including metrics
to demonstrate the impact of the
project activities.”

0 Intellectual Merit

advancement of knowledge

( Broader Impacts

benefit to society

66
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I Beyond the Evaluation Plan

Results from Prior NSF
Support

Budget and Budget

< Justification

" The requested funds must match
the scope of the proposed
evaluative activities.

67

I Beyond the Evaluation Plan

Results from Prior NSF According to PAPPG

Support (1 Identify hourly rate of pay for
. evaluator
Budfg.et a.nd Budget O  Justify time required for
Justification evaluator
1 Outline their main tasks and
deliverables

68
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Results from Prior NSF
Support

Budget and Budget
Justification

)

\J Data Management Plan @

I Beyond the Evaluation Plan

Requirements

[1 Types of data and other
materials to be produced

Format of the data

Policies for accessing and
sharing data

Policies for use of data by
others

Plans for archiving data for
preserving access

O oo oo

3

Include

evaluation
data

69

Results from Prior NSF
Support

Budget and Budget
Justification

References

-
-
I

(I
-
A

Data Management Plan

I Beyond the Evaluation Plan

Include references

REFERENCES
A

to evaluation

literature

Justify e—

evaluation
approach

Justify use of e

instruments and

methods

70
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I Resources

WHAT'S MY NEXT STEP?

Find an evaluator

Create a project
logic model

Review
requirements of
evaluation plan

nto
Evaluation Plans for NSF ATE Proposals

The slides and recording for this webinar are available at evalu-ate.org/webinar/aug23.
Materials are listed in the order they were mentioned during the webinar.

Evaluation Plan Checklist for ATE Proposals
Refer to this checklist to add luation in an ATE proposal. it

Evaluator Biographical Sketch Template for NSF Proposals
Share this template with your external evaluator to structure their biosketch. bit.y/eval-biosketch

to Finding and Selecting an Ev:

G aluator
Locate and select an external evaluator for your ATE proposal. https://bit.ly/find-evaluator

Evaluator Procurement Process
Learn the next steps for procuring an evaluator based on your institutional policies and restrictions.

https://bit ly/eval-procurement-map
Logic Model Template for ATE Projects

Create a visual logic model to connect your project’s activities and outcomes using this template.
bitIy/ate-logic

Next-Level Logic Models for Your ATE Proposal and Beyond: Webinar

Learn more about developing a logic model with EValuATE's webinar recording.
evalu-ate.org/webinar/august21/

hecklist
Craft the right evaluation questions for your ATE project with this checklist. bit.ly/eq_checklist

Evaluation Data Matrix Template
Organize your evaluation indicators, data sources, analysis, and interpretation with this evaluation data

matrix template. bit.ly/ata-matrix
Communication Plan Checklist

Create a clear communication plan to help the project team and evaluator avoid confusion,
ing, or inty with this checklist. bitly/checklist-commplan

Getting the Most Out of Your Evaluation: Checklist for Using Evaluation Findings
Commit to using your evaluation findings for project improvement, dissemination and advocacy,
d planning. bit. hecklist

ATE Proposal Evaluation Plan Template
Use this template to structure your evaluation plan for your ATE proposal. bitly/ATE-eval-plan-temp

This material is based upon work supported by the National Science Foundation under Grants No.
1841783, The content reflects the views of the authors and not necessarily those of NSF.
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I Resources

a

Evaluation Plan Checklist for ATE Proposals
019

EVAL PLAN CHECKLIST

Lori A. Wingate | July

“This checklst provides information on what should be included in evaluation plans for proposals to the

(nttp://bit /s ate) for details about the program

carefully read the most recent ATE
and proposal submission requirements

Evaluation Plan

five elements:

1. Evaluator

D0 Identify the project’s evaluator by name and organization.
o

their

‘s quallf

01 Ifthe evaluator is an employee of the project’s host institution, explain how the evaluator s

upervisor or

supervisee of project personnel)

o

[0 Describe how an evaluator will be selected after the award is made.

2. Evaluation Questions
o

 about
o bout both project
changes it brings about)
O Ensure that in the proposal.
O Ensure to advancing
knowl society).
3. Dat:
Indicator
00 identify what to answer . what willbe
measure

Data Collection Methods and Sources

justfy ther use.

o "
00 Ifrelevant, explain sampling and use of comparison or control groups.
0

Analysis

0 identify hat willbe

deductive o

Interpretation

with baseline or
engage stakeholders).

. e g -
at
Pect tean
feg.,
et g "
7e orojecy,

2nd g,
e,

i the

o5ty
[ fom
ity

st
3l
aton,
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I Resources

ATE EVALUATION COACHING
evalu-ate.org/coaching

]

Amy Germuth Lola Adedokun

Keith Sturgis

73

QUESTION

BREAK
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CONNECT
WITH US

WE'RE HERE TO SUPPORT YOU!

evalu-ate.org
info@evalu-ate.org

N, Call us
\\ 269-387-5920
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