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when it comes to integrating
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grant proposals?
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Session Overview

What is evaluation?

Session Overview

What is evaluation? Who's Involved in
evaluation
planning?
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Session Overview

What is evaluation? Who's Involved in How can a logic
evaluation model support my
planning? proposal?

What is
Evaluation?
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What is
Evaluation?

(and why are we talking about it?)

11

EvaluATE Webinar Series
March 1, 2023

I Evaluation

FOUR BASIC STEPS

1.
Ask important
questions

about a project’s
processes and
outcomes.
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I Evaluation

PURPOSES
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I Evaluation

PURPOSES

11

ooo Projectimprovement
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1
I Improvement 335

PURPOSE #1

“The most important purpose of evaluation
is not to prove, but to improve.”

19

I Evaluation

PURPOSES
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ooo Projectimprovement

Evidence
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I Evidence

PURPOSE #2

So, did it work?

freshspectrum.com
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I Evaluation

PURPOSES

11

ooo Projectimprovement

Evidence

@ Accountability
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I Accountability =

PURPOSE #3

Annual reports submitted by principal
investigators to NSF:

23

I Evaluation

WHY ARE WE TALKING ABOUT IT?

lb Evaluation is important!
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I Evaluation

WHY ARE WE TALKING ABOUT IT?

|b Evaluation is important!

“ It's also required in many cases.

25

What goes
In an
evaluation
plan?
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What about
evaluation
planning?

(and who is responsible for what?)

27

15 PAGES

I NSF Project Description
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15 PAGES

I NSF Project Description

Evaluation Plan @———
1-2 pages
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I Evaluation Plan

1-2 PAGES
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I Evaluation Plan

1-2 PAGES

Evaluator &
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I Evaluation Plan

1-2 PAGES

Evaluator

Evaluation Questions

edaure P — edaugre s S
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Evaluator

Evaluation Questions

Data °
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I Evaluation Plan

1-2 PAGES

Evaluator

Evaluation Questions

Data

Communication & Use °
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I Evaluation Plan

1-2 PAGES

Evaluator

Evaluation Questions

Data

Communication & Use

Timeline
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I Resource [—

NAME OF RESOURCE EGIuATE s

cklist for ATE Proposals
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Question
Break
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Whatis a
Logic Model?

44

Whatis a
Logic Model?

(and how can it enhance a proposal?)

45



Evaluation Essentials for Non-Evaluators: EvaluATE Webinar Series
Understanding the Basics and Benefits of Evaluation March 1, 2023

Bl Logic Modeling
D D D D

—
Pl ~
// A
/
/

46

Il Logic Modeling

ol

What you
do
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Bl Logic Modeling

" How you

9 doit

What you
do
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Il Logic Modeling

What you
want to

What you accomplish
do
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Elements of a logic model

SHORT-TERM MID-TERM LONG-TERM
SCLIVITIES OUTCOMES OUTCOMES IMPACTS
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Elements of a logic model

SHORT-TERM MID-TERM LONG-TERM
OUTCOMES OUTCOMES IMPACTS
Action done to bring about intended outcomes

Answers the Questions: What did we do? What do we plan to do?

56

Elements of a logic model

MID-TERM LONG-TERM
ACTIVITIES OUTCOMES IMPACTS

Change that results from the activities

SHORT-TERM
OUTCOMES

Answers the Question: What will the target
audience know or be able to do because of the
project?
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Elements of a logic model

SHORT-TERM MID-TERM LONG-TERM
ACIIVITIES OUTCOMES OUTCOMES IMPACTS

Change that results from the
short-term outcomes

Answers the Question: What are
the next anticipated changes in
the target audience because of
the short-term outcomes?
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Elements of a logic model

SHORT-TERM MID-TERM LONG-TERM
SCLIVITIES OUTCOMES OUTCOMES IMPACTS

Change that results from the short- and mid-term —
outcomes, related back to initial need for project

Can be at the individual level or —
impacts on systems, institutions, and communities

resulting from the project outcomes

Answers the Question: What is the larger impact —
of the project?
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Elements of a logic model

What you do

ACTIVITIES

]
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Elements of a logic model

What you do ~ Changeyoubringabout

SHORT-TERM MID-TERM LONG-TERM
OUTCOMES OUTCOMES IMPACTS
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Elements of a logic model

What you do ~ Changeyoubringabout

SHORT-TERM MID-TERM LONG-TERM
SCLIVITIES OUTCOMES OUTCOMES IMPACTS
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Logical link
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Elements of a logic model
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Elements of a logic model

What you do ~ Changeyoubringabout

SHORT-TERM MID-TERM LONG-TERM
SCLIVITIES OUTCOMES OUTCOMES IMPACTS
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Elements of a logic model

SHORT-TERM MID-TERM LONG-TERM
SCLIVITIES OUTCOMES OUTCOMES IMPACTS
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Elements of a logic model

SHORT-TERM MID-TERM LONG-TERM
INPUTS ACTIVITIES OUTPUTS OUTCOMES OUTCOMES IMPACTS
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Elements of a logic model

Resources invested in the project

Answers the Question: What resources made this
project possible?
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Elements of a logic model

OUTPUTS

Direct, immediate, and tangible product(s)
resulting from project activities

Answers the Question: What was produced by the
activities?
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Elements of a logic model

SHORT-TERM MID-TERM LONG-TERM
INPUTS ACTIVITIES OUTPUTS OUTCOMES OUTCOMES IMPACTS
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Elements of a logic model

SHORT-TERM MID-TERM LONG-TERM
INPUTS ACTIVITIES OUTPUTS OUTCOMES OUTCOMES IMPACTS

COMMUNITY NEED
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Elements of a logic model

SHORT-TERM MID-TERM LONG-TERM
INPUTS ACTIVITIES OUTPUTS OUTCOMES OUTCOMES IMPACTS

COMMUNITY NEED EXTERNAL FACTORS

73



EvaluATE Webinar Series
March 1, 2023

Evaluation Essentials for Non-Evaluators:
Understanding the Basics and Benefits of Evaluation

Il Logic Modeling

Logic models come in
different shapes and sizes!

74

-~
\ The Evaluation Group

ABC STEM Logic Model

VISTA  |programming to skills
increase students’ |« Provide hands-on, experiential

personnel oM college and | learning (i, feld trips to
Corporate career aspirations STEM businesses,
Partnerships [¥1d exposure ‘mentorships, and onsite

program participation with
ABC STEM STEM professionals)
Network

O B e o) o ool pro; ed w o]
" i Short-Term | Long-Term
Resources | Strategies Activities Outputs et M atian:
1) Bmploy a + Conduct site needs + # of stes that implement nceds assessments mproved
ABC STHM [collsboratve, assessments with fidelity Student
St [continuous « Develop collaborative action | + # of staff who receive PL. |Achicvement
Iperformance plans + # of PL opporuniies customized as the + Improved
Grantand  [feedback eycleto |+ Align STEM programming | result of the continuous performance student STEM
a4 |encourage with school curricula feedback loop Increased | achievement
Fendng  [Pnovative + Offer customized program- | = #/% of staff who implement srategies student scores for ALL
customized s wide and site-specific PLand | - reflective of PL and who indicate positive | interestin | students
ABC Pubic |based sategies and | coachin impact from PL STEM
oG AP |supports withina | + Host Communides of Practice [« # of programs with implementation fidelty + Tncreased
(ABeps) |fFamework for |+ Recruit addional ABC STEM | + % of high qualty Acton Plans e | stodent
b limplementation sites « # of student participants in ABC STEM e s postsecondary
e ; aspirations for
ABC Afver « #/% of students encolled in STEMBigh | *°%40" | STEM
e schaol courses emos cducation and
« Implement culsurally + #/% of programs aligned with school carcers
—— sesponsive STEM custiculum | cusricula
Teurning 2 Tmplement aligned to school curriculum | + # of program-school collaboration Tncreased o
oo s [culturally responsive « Use the ACT Framework to |~ opportunities student  [Replication and
STEM build social-emotional learning | » #/% students demonstrating improved  [attendance  [Se

+ Developa
sustainable and

academic achievement and social-emotional

sklls lncreased

#/% of students who report STEM R replicable model

postsecondary aspirations 8" that capitalizes
lpromotion

# of ABC STEM and non-ABC STEM sites, on existing
students served, high-need students served, assets and

and field trips to local STEM businesses thrives in a
# of STEM professionals engaging with multitude of
students through STEM settings

https://www.evaluationgroup.com/uploads/user_uploads/Logic_Model.pdf
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STAR_Net Logic Model
Revised Draft March 9, 2012
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https://www.informalscience.org/sites/default/files/STAR_Net_Sum_Eval_Report_F_12.19.13.pdf
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Appendix A: Program Logic Model

Problem Statement

participation in STEM fields

Goal

[ ————r

e o o s st o
oot soanc vl gt e,

st Aar Amoraparichaion ooy
S i o s nd Sary
nonaers et ot sonoms aincomen =8

J

nformalscience.org/sites/default/files/2013-08-09_GRG_Science_Makers_Summative_Evaluation_Report_%26_All_Appx_Final_11-7-12.pdf

Program partipants wil have acoess (o ‘ScienceMaker
xtornal resources wih which tolearn more ‘Scientist
about science. Partipation
‘Sclence Gentars will continue 1o ncorporate ‘Student, Adut,
‘SclenceMakers resources without addiional and Edcator
funding from HistoryMakers or NSF. Audence

J

The HistoryMakers

ScienceMakers Program Logic Model

Long-Term Outcomes

orate Al
STEM

Organizatons, b
. Studeris are more acadericaly engaged i
Aftican-American suderis nter STEM carcers

Outputs \

Activities

|
==
Eee
=

e .

Mid-Term

Parents, sducators, and STEM professionals
discuss STEW carcers with students

Allaudionces seek additonal nformation

Short-Term
Icreased awareness, inerest & knoviedge
of Afican-American achiavements n STEM.
among al audiences.

Increased awarsness, interest, and
Knowledge of STEM carcers among students

and STEM professionals
with

Parents, educators,
fool sauipped to discuss STEM careers
students.
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LOGIC MODEL YOUNG ENTERPRISE'S COMPANY PROGRAMME
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nd rcking 0 ol romsitcn babeven e
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Power to:
Nortuning o yourg people’seaeprenesrl
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0 mccsod i work cnd M.

LONG-TERM CHANGES

Power within:

https://usaidlearninglab.org/lab-notes/what-thing-called-theory-change
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HOW
DOES S,
CHANGE e
HAPPEN?

HAS THIS BEEN
ADDRESSED BEFORE?

o communit”

https://thundervalley.org/change/theory-change

BUILD MOMENTUM
AQ) o cuid communiy

ph "It 8 new spprosch!

et o ou think Lets st o

very program, every initative, 5 poer ve messure
Every program, every initiative, of my icea: > ‘ourwork with our
every action we take at Thunder e botor e, i
Valley CDC follows an intentional L mees o sy o et holds people, he planet
ekl + somemoretme werking and prosenty m acul

path that allows for starts and o e conding,
stops, the chance to step back
when we need to, and to move BUILD PARTNERSHIPS

Wiorking v
forward when the time is right. e

scross e courry, sl
Every step of the way, we carry Ut st th chane
aur foundational values of Yoo e b e
empowerment, regeneration,
e @

v
The journey reveals our “Lots ko sma
ecosystem of opportun dotisrighe” TIME T0 MAKE
) T OUR OWN.
an adventure that is quickly Thierely | “Whatom leamingr®
becorming a model for iz difre
communities on the Pine Ridge = ADIUST AS NECESSARY
- shen e se0
Reservation, and elseuhere. - B
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il e il
“Ths ealor izponartd ST e communiTy
porsonaly and for e

79



Evaluation Essentials for Non-Evaluators: EvaluATE Webinar Series
Understanding the Basics and Benefits of Evaluation March 1, 2023

Bl Logic Modeling

HOW CAN LOGIC MODELS STRENGTHEN A PROPOSAL?

Project
Planning

Project
Management

Proposal
Writing
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Il Logic Modeling

HOW CAN LOGIC MODELS STRENGTHEN A PROPOSAL?

Project
Planning

Project

Proposal
Management
Writing 8
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O Project planning

} )
/
/

82

(1) Project planning

LONG-TERM
IMPACTS

83



Evaluation Essentials for Non-Evaluators: EvaluATE Webinar Series
Understanding the Basics and Benefits of Evaluation March 1, 2023

(1) Project planning

C——
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(1) Project planning

|
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- .
(1) Project planning

>
} /
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[ ] ]
(1) Project planning
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- .
(1) Project planning
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(1) Project planning

Al Q el 7
0 4 4 a

Project Evaluator Grant

Project Lead .
Specialist

Implementer
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(1) Project planning

n 22

o4
-

Project Lead Project Evaluator Grant
Implementer Specialist
Shared understanding
90
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Proposal writing
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Project Description
(15 pages)
e —
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© Proposal writing

i
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© Proposal writing

—

Project Description
(15 pages)

5uui
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© Proposal writing

| ——

Project Description

Project Activities
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© Proposal writing

\

—

Project Description

Project Activities
P Activity 1

P Activity 2
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© Proposal writing

—

Project Description

Goals & Objectives
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© Proposal writing

—

Project Description

Goals & Objectives
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© Proposal writing

—

Project Description

Broader Impacts
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© Proposal writing
\ Broader Impacts

 —S

Project Description
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Il Logic Modeling

HOW CAN LOGIC MODELS STRENGTHEN A PROPOSAL?
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Bl Logic Modeling

HOW CAN LOGIC MODELS STRENGTHEN A PROPOSAL?

-0
-0
-0

Align project details to overarching goals
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Il Logic Modeling

HOW CAN LOGIC MODELS STRENGTHEN A PROPOSAL?

Align project details to overarching goals

Help identify gaps in program logic and clarify assumptions
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Bl Logic Modeling

HOW CAN LOGIC MODELS STRENGTHEN A PROPOSAL?

Help identify gaps in program logic and clarify assumptions

Build understanding and promote consensus
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Il Logic Modeling

HOW CAN LOGIC MODELS STRENGTHEN A PROPOSAL?
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Bl Logic Modeling

HOW CAN LOGIC MODELS STRENGTHEN A PROPOSAL?

Build understanding and promote consensus
Helps proposals stand out

Summarizes complex projects effectively

Help identify gaps in program logic and clarify assumptions
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Question
Break
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Let’s
Practice!
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Il Case Example

Let’s Practice!

215t Century Labs

At Pawnee Community College

S—
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110

B 21+ Century Labs
D K

Mid-Term
Outcomes

Long-Term
Impacts

Develop VR
simulations that can
be used in lab
activities

Modify classroom
curriculum to
incorporate the VR
simulations

Train faculty who will
be using VR
simulations in their
classrooms

# VR lab simulations
developed

# Modified
curriculum

# Lab activity
protocols developed

# workshops
provided to faculty

# faculty who
attended

I 21+ Century Labs
EZD 2D EEED D 5D

Students are able to
access VR simulations
from campus and home

Increased use in VR
simulations compared to
physical lab

Increased knowledge
among faculty about how
to use VR simulations with
students

Increased student

Increased student
knowledge and skills

employability

Increased student
pass rates in
machinery
certification

Increased student
employment rate

Increased student
diversity in the

manufacturing
Increased student

rogram
retention rates e
Increased industry
satisfaction with
new employees
hired from program
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Il Logic Model Quality Checks

Let’s Practice

112

Il Logic Model Quality Checks

Let’s Practice

Is there a logical connection between the activities and outcomes listed
(i.e., a chain of reasoning that could be read as “If ___, then _")?
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Il Logic Model Quality Checks

Let’s Practice

Is there a logical connection between the activities and outcomes listed
/@ (i.e., a chain of reasoning that could be read as “If ___, then _")?

@ Do the long-term impacts address the identified community needs?

114

Il Logic Model Quality Checks

Let’s Practice

Is there a logical connection between the activities and outcomes listed
(i.e., a chain of reasoning that could be read as “If __, then _")?

Do the long-term impacts address the identified community needs?

Are the outcomes focused on changes in participants?
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Il Logic Model Quality Checks

Let’s Practice

Is there a logical connection between the activities and outcomes listed
(i.e., a chain of reasoning that could be read as “If ___, then _")?

Do the long-term impacts address the identified community needs?

Are the outcomes focused on changes in participants?

Are the outcomes specific and measurable?
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Il Logic Model Quality Checks

Let’s Practice

Is there a logical connection between the activities and outcomes listed
(i.e., a chain of reasoning that could be read as “If __, then _")?

Do the long-term impacts address the identified community needs?

Are the outcomes focused on changes in participants?

Are the outcomes specific and measurable?

Is the information included in the logic model succinct and
necessary to bring about the long-term impacts?

117



EvaluATE Webinar Series

Evaluation Essentials for Non-Evaluators:

March 1, 2023

Understanding the Basics and Benefits of Evaluation

Question
Break

118

CSERLI]]]]]

> £

;

/
o

4

,\ &&%&\a\i

Thank yo

119


mailto:Lyssa.becho@wmich.edu

