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EvaluATE envisions an ATE community in which
evaluation is valued, systematic, and
used to improve the education of

technicians in high-tech fields.

EvaluATE envisions an ATE community in which
evaluation is valued, systematic, and

used to improve the education of
technicians in high-tech fields.

EvaluATE’s mission is to engage the ATE community
with information, expertise, and tools to advance
high-quality evaluation.
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Lyssa

Brianna

B Resources

WHAT IS EVALUATION?

Evaluation Essentials for Non-Evaluators:

Understanding the Basics and
Benefits of Eval(iation’

EvaluATE Resources for

Pre-Award Grant Seekers
and for Writing an
Effective Evaluation Plan
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B Evaluation

PURPOSES

ggg Project improvement

@ Accountability

Evidence

11

B Evaluation

PURPOSES

“if you don’t evaluate and assess your
activities and outcomes you can’t know
if the project was successful.

It also provides the project team with
data to convince others of the success of
the project as well as contributing to the
body of knowledge in that particular

area of STEM.”
Celeste Carter ;
ATE Program Director

12
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B Evaluation 1

FOUR BASIC STEPS Ask important

questions
about a project’s
processes and
outcomes.
4. 2.
Use and Gather
report results eVId_ence
for accountability, that will help

improvement, and answer_those
planning. questions.

3.
Interpret data
and answer
the evaluation
questions.
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B Procuring

AN EVALUATOR

[ Institution policiesallow you to @ Search for and
] —_
TWO name an evaluator in your proposal N, choose an evaluator
BASIC <
PATHS
Institution policies does not allow you to Use EvaluATE’s
p e s (E

\' name an evaluator in your proposal resources

14
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Working with an evaluator

POLL QUESTION

J Given procurement policies at your
institution, will you be able to namean
evaluator in your NSF ATE proposal?

ESSENTIAL ELEMENTS
OF AN EVALUATION PLAN

FOR ATE PROPOSALS

16
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B NSF Project Description

15 PAGES

17

B NSF Project Description

15 PAGES

Evaluation Plan &———
1-2pages

18

Slides are available at:
evalu-ate.org/webinar/march25



Strategies and Insights into Ev
NSF ATE Proposals

aluation Plans for

EvaluATE Webinar Series
March 19, 2025

B Evaluati

1-2 PAGES

on Plan

BROADER IMPACTS OF THE PROPOSED PROJECT

The. e e u
el
o — t\n«mq-wmnm il ity it el he capacy o
ey, Ot esne »

diersty !
Frogaes oand o STEM, an U prory (. 180
Logic Model

(Fare 2, oy ATE

[T Se——
Evaluation Plan
EvaliATE: st o

sttty

s ot o e o4t v s g
- nd

. Tl 2 preveces tese
s gl e e ol e e i s et
p e ———— s sy s e el (1) o vt

(Ll 204 Lt Dl ey, Wdrumn i e 14 Lol 203 Pk By 200
bt s, ) COm Tt f st (Gubey, 1999, Kt
e T deL o 1L s oot b o

Titie 2. Evalasion T Dvery

i A..vn

e 1

e ok, il s

o it il by

ot ey oo —r

coenpare o 1)

pr— lmmumh:vmmndwbmﬂm sl e et e dvudopeal
by AT

syt ity s

To augnen
el pori . o vt e B e T e s e re. sk
- the cyermal

v vt T il el e apgise o heevalution's progress and

o s el i Tht sl chmpeert 3 et e e e ke o
Efhiupre n — Eihugre " P —
19
B Evaluation Plan
1-2 PAGES

Evaluator

The. e b g e L
oty

rogar aveal. EvsATE bt WOk vl chmcey Gk . esebpie, e copci o
ATE and beyoed. Our

diversey and i
prosress osand e STEM, an NS prorty (NS5, 00K
Logic Model
(e 2, ExabuATE waning
e e capocyof

T p—
Figane 2 BeoluNTE g sl

Figure 2 ErabaATE s b el
Evaluation Plan
Evalu ATE: catinn v

purpencs oo s groccsses sl s puts d e

action, s
T e
b will b by De. Lara B of T Bk G

s o ing s

EfaupTE u vt org

s ...mm.»..‘wuh.u.m...m.u..,mn fre——
8 s e sy v 8 ity s with s ke

(Latin, 2018, Eabin, Dty Meyers, Wanderssae e

Wenger, T, Aaum D11 e e e f e e S

s

" irse Bl

it

-

Qualiwive daa il

Qi eyt wa nerenti

cumpare autore, pris e

cvalisicn survcy lm@-mhzunmm.@uunuum s e s bl
b AT

sugnent

e o . ol e e 8 e T eyt mwm..mmw pro- st

et 1 il il e pors siont o e e
epers il eped et i e s mmmmr\ln prorciame
EfiupTE u vt g

20

Slides are available at:
evalu-ate.org/webinar/march25




Strategies and Insights into Evaluation Plans for
NSF ATE Proposals

EvaluATE Webinar Series
March 19, 2025

B Evaluation Plan
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B Evaluation Plan
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B Resource —

EVA L P LA N C H E C K L | ST IEn\vr‘aluation Plan Checklist for ATE Proposals

A Wingate | July 2019

Page 10

supervisee of project personnel).

o wil

. Evaluation Questions

changes it brings about)

25
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B Evaluator

EVAL PLAN CHECKLIST

Identify the project’s evaluator
Describe the evaluator’s
qualifications

[] Refer to the evaluator’s biosketch
and letter of collaboration

OO

27

Remember Jen Genericson*?

She has a GREAT idea

for an ATE proposal

*Thisiis a fictional characterand-project.
Any.resemblance to.actual persons.or projects is coincidental:

28
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Embed training
on sanitary
welding into

existing courses

Professional
development
for faculty

a Purchase new

lab equipment

30
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Evaluator

B Resources

IDENTIFYING YOUR EVALUATOR

Procurement Process

Page 2

E@TE Guide to the Process
Megan Lopez & Michael Lesiecki| February 2023
fu i its with an
or many projects, i i

aluator. Thi helpful while
developing an ATE proposal and/or before naming an independent evaluator.

Remember, th

. Therefore, g
ugh your institution’s specific process (€.g., youe institution’s
offi fiscal agent,

Mapping Out the Evaluator Procurement Process
+
|am in the ATE grant
proposal development
stage.
No

Refer to the next
page for resources
that can help you

off s00n
possible for more information.

www evalu-ate.org

31

32
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B Resources

IDENTIFYING YOUR EVALUATOR

Guide to Finding and
Selecting an Evaluator

Page 4

’7

Finding and Selecting an Evaluator for Advanced
E@TE Technological Education (ATE) Proposals
aTE

Lok A Wingate | July 2017 | www.evsiu- ate.org

biy/2007ATE
“funds to I project * ideally,
n the proe i in B for
an external eva
it i a basis

Adivice for individuals in that. inan

it by/rio-2

This: L3 de for

developing an evakuation plan ar contracting with an evaluatar.
1. What is an external evaluator?

8o = S sl

An extarnsl evaluator s the person who wil lesd the design and Implementation of the svaluation of your
ATE project. The evaluation wil include systematic collectian and analysis of evidence relate to the

quality, effect i impact of the project. To be external,
profect (see Question 3}
When should | start working with an evaluator?

data—aarlier f possible. &
activiies, Ta achieve goad allgnment, the evaluator needs time t@ review a draft of the propasal, ask
‘With shart nat

i advance of the proposal's due

at
plan should the project’s geals and

may offer to provide s

. Where should | loak for an evaluator?
There is no lst of vetted or spproved evalustors for NSF grojects. It is up to the propasal developer {which
s usualy the pringpal investi .

lan. However, se

i plan. However, seasoned ive your
well-integrated, taored evaluation plan.

project.

Wthey are qualified and right far a

+ sk colleagues for recommendations: f you know someone with a grant that has an evaluation
form

o Use ATE Centrals evalustor map (sleces

and keyward,

™
ATE projects

Mt ATE projects empioy Institutions. However,
grant with an o is amplayed by the project’s home institution, a5
is independent of the project, That Is, ot work

33
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>

B Evaluation Questions

EVAL PLAN CHECKLIST

[1 List the key questions that the
evaluation will address

[] Include questions about both project
implementation and outcomes

] Ensure that questions align with
project’s goals and activities

36
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evalu-ate.org/webinar/march25
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B Evaluation Questions

WHAT MAKES A GOOD EVALUATION QUESTION?

Evaluative e
%@% ° Not evaluative:

How many students did the project
serve?

Evaluative:
What was the project’s impact on
program enrollment?

37

B Evaluation Questions

WHAT MAKES A GOOD EVALUATION QUESTION?

Evaluative
° Unreasonable:

Did the project increase hygienic
welding employment in the state?

écf)ga Reasonable ®

° Reasonable:
To what extent did students served
by the project find employment in
the hygienic welding sector?

38
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Evaluative

Reasonable

B Evaluation Questions

WHAT MAKES A GOOD EVALUATION QUESTION?

° Vague:

Did the project increase instructor
effectiveness?

° Specific:

To what extent did participating
instructors increase their
knowledge about sanitary welding
techniques?

39

Evaluative
Reasonable

Specific

dl:_iz‘ Answerable

B Evaluation Questions

WHAT MAKES A GOOD EVALUATION QUESTION?

° Unanswerable:
To what extent does the project
affect long-term persistence in
STEM careers?

° Answerable:
To what extent does the project
affect students interest in pursuing
a future career in STEM?

40
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B Evaluation Questions

WHAT MAKES A GOOD EVALUATION QUESTION?

Evaluative
Reasonable
Specific

Answerable

Complete

41

B Logic Models

ORGANIZING EVALUATION QUESTIONS

e

i

Il

1
il
@E’J

Lo o
o] ) O o o o

il

MM

42
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B Logic Models

ORGANIZING EVALUATION QUESTIONS

SHORT-TERM MID-TERM
ACTIVITIES OUTCOMES OUTCOMES LONG-TERM OUTCOMES

New certificate is
created using the
modified welding

Collaborate with local
industries to understand
needed competencies

Students gain
knowledge and
skills in hygienic
welding

courses
Develop content to
embed in 3 courses in
welding program Faculty gain

knowledge and
skills in hygienic

Develop and offer

Students gain
hands on
experience with
hygienic welding

Implementation

professional welding \ 7
development to faculty \ Y
Y
Purchase new lab Outcome Outcome
equipment
\ )
Y

Incumbent
workers obtain
certificate in
hygienic welding

AAS students
obtain degree
with traditional
welding skills and
new hygienic
welding skills

v

‘ Industry needs are met

43

B Resources

EVALUATION QUESTIONS

E@TE Logic Model Guide for ATE Projects

by Kelly N. Robertsan, Lyssa Wiksan Becha, & Lori A, Wingate | September 2023

del

Why use a logic model?

fogic mode! is a visual depiction of

for ATE Projects
& Template

Page 24

Logic Model Guide °

Core companents

itintends to bring about.

abaut intended change (e.g. a
processes, and events).
Answers the question: What
things the project will do ta briy
chonge?

This guide sew af lagic Mot
Foundation Advanced Technological Education [ATE) program grant seekers and grantees in
developing logic models for their initatives,

Developing 2 logic model is an important fi
what @
about. A logic model ean be presented as
suecinetly communicates the overall vision

the data

What are the components of a logic
There is no one right way to make a logic

Include these essential companents

The key things your project will

{Insert Program Name]

ey MMMMI

44
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B Resources

EVALUATION QUESTIONS

NEXT-LEVEL
Next-Level Logic LOGIC MODELS

Models for Your ATE for Your ATE Proposal and Beyofid
Proposal and Beyond:
Webinar

45

B Resources

EVALUATION QUESTIONS o e Bualustion

Lori Wingate and Daniela Schroeter

i

Evaluation questions dentify what aspects of a program’® will be inv
on the merit, worth ance’ of a program or particul
unlike survey quest & not intended to derive
questions help to es of 2 evalu,

Eva luation Questions e | cvaliation wsory” Informetlon needs. eppartunities and

collection, and available resources

. The purpose of this checklist s to ald in develaping effective and appropriate evaluation
( heckhst questions and in sssessing the quality of existing questions It identifies characteristics of
good evaluation questians, based on the relevant literature and our own experience with

wiraints related to date

Page 14

Evaluation questions should be... Evaluation questions sheuld not be...
Evaluative Non-Evaluative
Evaluative gquestions call for an appraisal of a Non-evaluative questions call anky for
program o aspects of it based on the factual and factual information or discrete data
descriptive information gathered about it poi o ot readilytranslote
Questions shauld be framed so they willyield

answers that

« provide determinations of merit, worth, or questiors have limited
signicance, or enable evaluation uses to potential ta influence decisians,
readily reach such determinations on their awn, because they 8o not provide a frame

of referance In relation to merit,

warth, or significance,

bout the prograrn
ify it whether te
ntine, expand, of recanfigure .

Apregram is an “orc iatve that dei s ard inputs e & series o actiites intended to
i cific priocess, product, sendces, sulpul, and culcore gosls” (Yasbraugh, Shulha, Hapson, & Caruthers,

artrough etal. 2011, 0
arbraugh et al, 2011, . 2931

WESTERN MKIGAN UNVERSITY Lori wingate and Daniels Schroeter
The Evaluation Center Westarn Michigan Univarsity - 2010

46
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B Resources

EVALUATION QUESTIONS
¢ LogicModel &
Evaluation Plan
Clinics

Minneapolis - July 21-24

HI& TEC 2025

HIGH IMPACT TECHNOLOGY
EXCHANGE CONFERENCE

Preparing America's Skilled
Technical Workforce

QUESTION

BREAK

48
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’

B Data

EVAL PLAN CHECKLIST

What information will be used to
answer the evaluation questions
How the information will be
obtained and from what sources
Procedures for summarizing
guantitative and qualitative data
Procedures for interpreting findings
to answer evaluation questions

O O 0O O

50
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KEY TERMS
Indicators Data Analysis Interpretation
Collecti
What will be orection Transforming Translating
. Methods . e
measured in raw data into findings into
order to answer Obtaining usable conclusions
evaluation information information that address
guestions needed for the evaluation
the evaluation guestions

51
Describingdata fm ® & &
CHAT QUEST'ON Indicators  Methods Analysis Interpretation
i What is your opinion of the description of
data that will be used in an evaluation?
“The evaluation will utilize a mixed-methods approach
in which quantitative and qualitative measures of
performance will be used in both formative and
summative manner to gauge the merit and worth of
the grant initiative. Methods will include surveys,
interviews, and review of program records.” Answer 77
in chat box
52
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B Data

KEY TERMS
Indicators Data Analysis Interpretation
Collection
Methods

It's OK to sacrifice some detail, but must convey there is a n

concretesplan for collecting and using evaluation data

53

B Data Matrix

Evaluation Question 3: To what extent is participation in the professional development affecting
faculty’s knowledge and skills in hygienic welding?

Indicators Data Sources & Methods Analysis Interpretation

Change in faculty Pre- and post-assessment Inferential statistics Compare understanding
knowledge of sanitary of faculty before workshop with
techniques and hygienic after workshop

design

Proficiency of facultyin ~ Observation assessment  Descriptive statistics Compare with project
basic hygienic welding target of 90% pass rate
techniques

Faculty opinions about Survey Descriptive statistics Compare results with
hygienic welding Inductive coding of rubric to judge degree of
coursework qualitative data satisfaction

54

Slides are available at:
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B Resources S

DATA

Evaluation Data Matrix e———
Template

[ i limit 5ina L
Page 19 Include the s, Indicatars, data saurces and methods, and timing.

‘s quality or impact.

inorderta

indvid collecting the needed informatian. In many ca
1

for i, an exte
an administering a survey, but a member of the project staff may need o supply the contact information.
Timing identifies when and hew frequently data wil

reporting purposes and dacisi it conduc
i project’s context [e.g., other major data collection activties, semester schedules).

Analysis will be summarized
how the. will be used to

evalu-ate.org | (268) 387-5920 | Western Michigan University

55

24

Communication &
Use of Results

56
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B Communication & Use

EVAL PLAN CHECKLIST

1 Identify what evaluation reports will
be prepared

L1 Identify the frequency with which
the evaluator will communicate
with the project team

[ Describe how evaluation results will
be shared with external audiences

57

B ATE-Specific Review Criteria

RELATED TO EVALUATION

v' Is the evaluation likely to provide useful
information to the project and others?

v" Will the project evaluation inform others
through the communication of results?

58
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Which is the best description of evaluation
communication & use?

POLL QUESTION

Example A

The evaluator will work
with the project Pl to
prepare required annual
reports submitted to NSF.
Evaluation reports will be
shared with appropriate
decision-makers. The two
teams will meet as needed
to ensure an effective
evaluation.

Example B

The evaluator will meet with
the project team quarterly to
share evaluation results and
receive updates on the
project. Interim evaluation
reports will be used by
project team for
improvement. In the final
year, the project Pl will
collaborate with the
evaluator to prepare a
presentation to present at
national conferences.

Example C

The evaluator will submit
annual reports to the
project Pl and assist the
project team in preparing
evaluation results for
inclusion in the project’s
annual report to NSF.
Evaluation reports will be
shared with the project’s
advisory committee.

Answer /)

in poll box

Which is the best description of evaluation

The evaluator will meet with

the project team quarterly to

share evaluation results and
receive updates on the
project. Interim evaluation
reports will be used by

improvement. In the final
year, the project Pl will
collaborate with the
evaluator to prepare a
presentation to present at
national conferences.

59
communication & use?
POLL QUESTION
Example B
project team for
60
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- Resources EGluTE Cpmmiote v gt

Lyssa W. Bacho and Lori A. Wingats | Octaber 2017

COMMUNICATION & USE o e

and evaluators avoid confusian, misunderstandings, ar uncertainty. The communication plan
should be an agreement between the project’s principal investigator and the evaluator, and
followed by members of their respective teams. This checklist highlights the decisions that need
to made when developing a dear communieation plan

[m}

& P person project staff and i
team. Clearly identify who should be contacted regarding questions, changes, or general
updates about the evaluation, The project staff person should be someone who has
authority to make decisians or approve small changes that might occur during the

Communication Plan [ S e ot

[ set up recurring meetings to discuss evaluation matters. Decide on the meeting

C h k l' t frequency and platiorm for the project staff and evaluation team to discuss updates on
eckKls the evaluation, These regular meetings should accur throughout the life of a project,
Frequency — Atminimum, plan to mest monthly. Increase the frequency as needed
Bit.ly/checklist-commplan to maintain momentum and meet key deadlines.

Platform — Reaktime interaction via phone calls, web meetings, or in-person
mestings will help ensure those involved give adequate attention to the matters
being discussed. Da not rely on email or other asynchranous communication
platforms,

Agenda — Tallor the agendas to reflect the aspects of the evaluation that need
attention. In general, the evaluator should provide a status update, identify
challenge: d The
project stoff should share important ehanges or challenges in the project, such as
delays in timelines or project staff turnover, Conversations should close with clear
action items and deadlines.

[ Agree on a pracess for reviewing and finalising data collection instruments and
procedures, and evaluation reperts. Determine the project staff's role in providing input.
on instruments {such as questionnaires o interview protocols), the mechanisms by which
data will be collected, and reports. Establish a turnaround time for feedback, to avoid
delays in implementing the evaluation.

O clari i reports. As a rule of thumb, ibili

authority for the distribution of evaluation report lies with the project’s principal

investigator. Make t clear whether the evaluator may use the reports for their own
purpases and under what conditions.

& R

W evalu-ate.org | (268) 387-5920 | wiestern Michigan University
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A Checklist for Using Evaluation Findings
Lyssa Wilson Becho, Michael Harnar, & Lori Wingate | October 2020

COMMUNICATION & USE v

B Resources P

organization, the program. ATE
their The ATE grant solicitation’s review criterla
e project and

bitby/is-a5c). Below are 13 and other
ings throughout a project’s ifecycle.

Getting the Most Outof Your e—— — 13 Ways 1 UseEvaluation Fnings
For Project Improvement

Evaluation: Checklist for Cenes

¥ gularly i
to fine-tune your activities and deepen your project’s impact.

Using Evaluation Findings T e

evaluation findings and their implications for project activities. Leverage findings to
increase project impact in the areas that are working well, such as expanding the reach
of high-impact activities or dedicating
2. Assessand Including
students, faculty, or Industry partners, could identify aspects of the project that are
re not making the il hel
you to more fully understand barriers to success and can suggest modifications to
project activities, such as changes in curriculum content, training materials, or
instructional activities,
3. Obtain a deeper of who your
ject is reaching and who is i the project. Dis findings by
participant characteristics such as gender, race, age, discipline, enroliment status, or
other factors. This can determine whether some are benefiting more from your project
expected.
4. Add or modify y i identify a gap in industry
partnerships or business expertise. Use these insights to recruit new industry partners
o find additional opportunities for collaboration.

d using them

Bit.ly/eval-use-checklist

ation under Grant No. 1841783, Any opivors,
e those of the authorls) s0d

wnd

danot necessariy

Thes matertal s based on work supgorted by the N
findings, and concusons e recommendet
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Timeline

B Timeline

EVAL PLAN CHECKLIST

L1 Identify when key evaluation
activities will occur in order to
produce timely information

64

Slides are available at:
evalu-ate.org/webinar/march25
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B Evaluation Timeli
EXAMPLE
YEAR1 YEAR 2 YEAR3
EVALUATION Fall  Win. Spr. Sum. Fall Win. Spr. Sum. Fall Win. Spr. Sum.
Finalize evaluation plan
Draft and pilot surveys
Survey camp participants and parents
Major data Follow-up survey of camp participants
collection events ~ Survey AV 100 and AV 150 students
Reporting Focus group with students
L Reports completed (Annual, Final)
Meetingswith o Evaluation feedback session
evaluator
65
I Evaluation Timeli
EXAMPLE e

Timeline
Thv ising of by tasks and deliverabbes is shown in Tabhe 3,
(shown i quscher-peat increments)
YEARD _YEARI YEARI _YEAR4 _YEARS

Evaluation timeline 0—[

elipre u [P

66
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B Evaluation Plan

ESSENTIAL ELEMENTS

BROADER IMPACTS OF THE PROPOSED PROJECT EvaluATE  sualussion s driven by s o

hing eauation o, Table 2 prevsess these
an

bl e r

The.
ey

i program ovsral Exalu ATE e snparsed ok
ATE s e,

diversty, and
RS ot e, s

Evaluator @) SN

AT program.

STEM, an NS prioty (N, 2016

Evaluation Questions Q

Data e

Communication & Use o

Timeline e

o s s il
oy by

eratuanors and satanTL enl il ke i Famies spgeised o he evshuston's ragress

e et il it et b et b e s
e ek b o farilae ey
el n S edaiugre - -

67

B Resources R

EVALUATION PLAN e

Advanced Technologal Gucation (ATE) program. I o based on the ATE rahation lrning Chedile see
lan), alse developed by EvaluTE. It is aligned with the evaluation guidance included in

ekaton Al ropesers shoukd resd the sokcitation i full.

How 10 use this template: feplaca the descriptions of what should g0 in aach section balow with ralevant details

‘about your proposed project’s evaluation. Copy the test inta your Project Description. The evaluation plan should

‘comprise one ta two pages of your proposal’s 15-page Project Description.

- : =

Evaluation Plan

ATE Proposal Evaluation ° oo e ——

academic tri i - Referto the
evaluator's biosketch and commitmant e o -
Plan Template e
Evalustion Questions. ideatify th fo . questions. Th
should align with nd address both -
Pace 13 ofkarea e ATE o ckad, B e it e 1, Charigs i L iaBar s, poriitanes,
g retantion, gradution, and smployment; faculty knowledge and padsgagicalskils; broadening participation in
STEM; 5, enhancing hnician

‘education. If the project hs 3 logic model, refer 1o it and make sure the evakiation questions align with the lagic
model eamponents

d Analysis. For what wil be mzasumd how the data will
be collected and from what scurces, and when. If
deseribe and cite them (and include in References Cited seetian of propasal]. Describe. o o i e amlyzed

Placing th
the evuaton ques ta Collection Pianning Matrix for
additional details)

add rows. as needed
related indicators]

Indicator e Timing Analysis Interpreation
Twhat wil be Twhere the data will | [when the data wil |[how the gusiitative | [procedures for
measured — ideally | come from and how | be collected] i i to
there wil be more it will be cbtained] data wilbe answer the.
than ane indicator transformed and evaluation questions
per svaluation summarized into  and reach avaluative
questian] conclusions]

ing and Use. ientfy the deliverables that will be produced by the evaluation after the prejeet Is
funded, such o det e valuation lan ata collection nstrments, and rearts. ety whenreports wibe
provided to the projs

[ALSO: Include evaluation activities in the project’s Timetable slsewhars in the Project Descrpton. Include
pertinent details about jon ]

www.evalu-ate.org
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B Beyond the Evaluation Plan

i Results from Prior NSF

® ———  “This subsection must contain specific
1=~ sypport P

outcomes and results including metrics
to demonstrate the impact of the
project activities.”

Intellectual Merit
advancement of knowledge

(f@) Broader Impacts
a_ . .
benefit to society

71

B Beyond the Evaluation Plan

Results from Prior NSF
Support

Budget and Budget
55l aps .

Justification The requested funds must match
the scope of the proposed

evaluative activities.

72
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Results from Prior NSF
Support

Budget and Budget
85l .pe .
Justification

L]

L]

B Beyond the Evaluation Plan

According to PAPPG
- Identify hourly rate of pay for

evaluator

Justify time required for
evaluator

Outline their main tasks and

deliverables

73

Results from Prior NSF
Support

Budget and Budget
Justification

Data ManagementPlan e —

B Beyond the Evaluation Plan

Requirements

O

O 0O oOdg

Types of data and other
materials to be produced

Format of the data

Policies for accessing and
sharing data

Policies for use of data by
others

Plans for archiving data for
preserving access

3

Include

evaluation
data

74
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i Results from Prior NSF
1=~ sypport

Budget and Budget
“* Justification

v/ Data Management Plan

A\

B Beyond the Evaluation Plan

75

Next Steps

OVERVIEW

0 Know your institution’s
requirements for procuring an
evaluator

a Search for evaluators with skills
and experience that fit your
project’s needs

e Develop evaluation questions
that will inform your project’s
learning

76
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Identify data that will answer
your evaluation questions

Consider how your project will
engage with evaluation findings
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B Resources

EVALUATION PLANS

EvaluATE Resources for
Pre-Award Grant Seekers
and for Writing an
Effective Evaluation Plan

77

B Resources ——

EVA I_ P I_A N C H E C K L | ST Evaluation Plan Checklist for ATE Proposals

Page 10

78
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B Resources

EVALUATION QUESTIONS
Logic Model &
Evaluation Plan
Clinics

Minneapolis - July 21-24

HI® TEC 2025

HIGH IMPACT TECHNOLOGY
EXCHANGE CONFERENCE

Preparing America's Skilled
Technical Workforce

QUESTION

BREAK

80
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On LinkedIn Through our website
bit.ly/eval-li R evalu-ate.org

81

FEEDBACK
SURVEY

HOW DID WE DQO?

82
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