LERESSA RYDELL SUBER, PhD
Cell: 757-531-5391 | drleressasuber@gmail.com

WORK EXPERIENCE

Adjunct Faculty Business                                                                                                 2024-present
Concordia University 

· Serve on dissertation advisory committees and chair students 
· Collaborate with staff on scholarly research related to leadership 

Adjunct Faculty Human Resources                                                                                2022-present
Southern New Hampshire University

· Teach online courses: Learning & Development and Organizational Change
· Provide student feedback within 24 hours for all assignments 
· Collaborate with advisors, mentors, and deans to address student support needs

Senior Evaluation Specialist                                                                                             2016-present
NC State University Industry Expansion Solutions

· Conduct program evaluation and assessment for community college, workforce development, and  STEM programs, including qualitative and quantitative reporting for NSF, Department of Education, and NASA grants
· Coordinated summer Internship Program for undergraduate engineering students 
· Led employee engagement committee to analyze climate surveys, programming, and policies to ensure strategic plan alignment and organizational change
· Serve on university-wide committees related to outreach & community engagement, wellness communications, and broadening impact across all colleges

Human Resources Manager                                                                                               2000-2016
Construction Development Services

HR Executive responsible for designing and launching new HR department, including strategy, training, operational practices, strategic management, talent development, performance management, organizational development, and inclusive government hiring
	
· Increased staff by 100% in year 2, with less than 1% turnover annually during 15-year period
· Successfully defended 99% of all unemployment case hearings
· Coached leadership staff on HR related employment practices, supervision, safety practices 

Adjunct Faculty Business                                                                                                   2014-2015
Everest College

· Taught in-person Introduction to Human Resources and Intro to Business courses
· Designed course curriculum and syllabi to implement programming
· Conducted intrusive advising for students experiencing barriers to persistence



Graduate Teaching Assistant                                                                                                   2002
Old Dominion University

· Facilitated Introduction to Education Foundations - Distance Education
· Coordinated course requirements and project submissions across 12 campuses

EDUCATION

Ph.D. 
North Carolina State University
Educational Leadership Policy and Human Development  December 2023
Concentration: Adult Workforce and Continuing Professional Education, GPA: 4.0

M.S.
Old Dominion University
Workforce and Organizational Development emphasis: Human Resources-Training

B.S.
NC A&T State University
Business Education, emphasis Economics

CERTIFICATIONS
Certified HR Professional - Society for Human Resource Management (SHRM) (PHR)
Certificate of Inclusive Excellence 

SERVICE
American Journal of Evaluation (AJE), reviewer & co-editor of special publication Ethics & Values, 2025
Academy of Human Resource Development (AHRD), reviewer, 2024
Academy of Human Resource Development (AHRD), Grad SIG, 2024
Student Faculty Hiring Committee, NC State University, 2023
Graduate Student Association, Secretary, NC State University 2021-2022
University Outreach and Engagement Committee, NC State University, 2021-present
Athena Leadership of the Triangle – Leadership Program Mentor 2024-2025
Dress for Success Triangle, Mentor, Career Coach, 2015-2022
Association of Talent Development (ATD), eLearning Chair, 2019-2021
Raleigh Metro SHRM, Committee Member, 2020-2022
Program and Evaluation Chair, Board Member, Read and Feed, 2020-2021

PUBLICATIONS

Bartlett, M., Suber, L., Lappe, H. (2021). Seven strategies for informal learning, retrieved from trainingindustry.com.

Suber, L. (July 2021). Diversifying manufacturing: DEI outreach strategies to address the talent shortage, NC DIDI Connecting the Dots Newsletter. Retrieved from https://www.ies.ncsu.edu/ncdidi/connecting-the-dots-july-2021/

PRESENTATIONS


Suber, L. & Waters, L. (July, 2025). Enhancing Online Student Discourse to Promote Engagement. Distance Learning Administration (DLA), Jekyll Island, GA. 

Suber, L., Dalton, M., Bartlett, M., & Bartlett, J. (February, 2025). Apprentices’ Perceptions of Support, Belonging, and Job Readiness. National Career Pathways Network (NCPN), Austin, TX.

Suber, L. & Bartlett, M. (2025, February).  Developing Diverse Talent Pipelines in Manufacturing through HR Practices. Association of Career and Technical Education Research, San Antonio, TX.

Suber, L. & Bartlett, M. (2024, February). Human Resource Practices for Building Diverse Talent Pipelines. Academy of Human Resource Development (AHRD), Arlington, VA.

Kurtz, M., Suber, L. (2023, April). Applying an Equity Lens to Black Employee Attrition. National Association of Student Personnel Administrators (NASPA), Boston, MA.

Suber, L., & Dixon, M. (2023, March). Capturing URM Graduate Students’ Experiences Transitioning into the STEM Workforce. NC State Equity Research Symposium, Raleigh, NC.

Suber, L., & Dixon, M. (2023, May). Capturing URM Graduate Students’ Experiences Transitioning into the STEM Workforce. National Conference on Race Equity, New Orleans, LA. 

INVITED PRESENTATIONS

“Dissertation Prep – Student Lecture.” Old Dominion University. Virtual Webinar, 2023.

“Dissertation and Quantitative Analysis Tools.” North Carolina State University. Virtual Webinar, 2023.

“Retaining Talent Post-COVID.” National Association of Trailer Manufacturers Workforce Summit. Virtual Workshop, 2021. 

“Mapping Out Your HR Career.” Society for Human Resource Management Student Chapter New York University. Virtual Workshop, 2021. 

“Attracting and Retaining a Skilled Workforce Post-Pandemic.” National Association of Trailer Manufacturers Workforce Summit. Virtual, 2020. 

“Shift from Forced Remote Learning to High-Quality eLearning.” Association Talent Development Raleigh Chapter. Virtual Workshop, 2020. 

AWARDS

Association of Human Resource Development Korea-SIG Sponsored Team-Up Grant Award 2025, AHRD, $1000 towards 2026 conference
Ha, Y., Kim, K., Loidl, V., Suber, L., & Jeong, S. (2025). Navigating Effective Prompt Engineering for Generative Artificial Intelligence: Lessons Learned from Cross-Disciplinary Applications to Enhance Human Resource Development.

WORK IN PROGRESS

Suber, L. & Bartlett, M. (in progress). HR Diversity Blueprint: Diversifying Talent in Technical Industries: Routledge Press, writing a book.

Suber, L. & Bartlett, M. (in progress). Future of Work: HR Practices for Unlocking Talent in Manufacturing, journal article submitted.

Suber, L. & Dixon, M. (in progress). Deciphering How Graduate Programs Prepare Students for Transition into the Workforce, writing journal article.

Suber, L., Dalton, M., Bartlett, M., Bartlett, J. Apprenticeships: Student Perceptions of Job Readiness in Industry, writing journal article.
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