INPUTS
Actual or
anticipated
resources to plan
and implement the
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Logic Model: ASSEMBLE for Transfer Student Persistence

ACTIVITIES
What the project does to create, or
contribute to, benefits or changes ?

OUTPUTS
Direct products of
project implementation?

OUTCOMES
Expected benefits / changes?

IMPACT

Measurable goals of the project

University of
Georgia

Georgia State
University

Georgia Gwinnett
College

Georgia State
University =
Perimeter College

s  CREATE STEM Alumni Database

« RECRUIT: USG Alumni Scientists,

Student Authors, Graduate
Researchers, and Teaching

Faculty

= USG Alumnl Database

= HUSS Alumni
Scientists

=  §Student Authors

= Y Graduate
Researchers

Develop Content:
s Develop workshop for Student

Authors, Graduate Researchers,
and Teaching Faculty

=  # Teaching faculty to
teach # courses

Transfer Students
Increased schence (dentity,
motivation, and belongingness

Transfer Students
Increased # of students with intent to
transfer in 5TEM

= § Student Authors,
Graduate Researchers,

*  Student Authors collaborate Ea and Teaching Faculty
with Graduate Researchers and participate in
USG Alumni Scientists to author ::;22&”;;"1
Sclentist Spl]ﬂlgh‘lS development activities
|satisfaction ratings =
Implement: 3.5)

*  Faculty incorporate Scientist
Spotlights into gateway STEM
courses

*  Mixed methods, quasi-
experimental approach to
measuring change in
participating students

=  Scientist Spotlights
curriculum (relatable
role models)

* = Participating students
engage with and relate

to Scientist Spotlights
curricula

=  (Graduate Researchers
collect and analyze
data from participating
students and faculty

Student Authors

* |ncreased proficiency in
Interviewing skills

*  |ncreased science identity
and motivation

= Shifts in beliefs, attitudes,
and behaviors related to
Inclusion of diverse
representation in biology

Graduate rehers

Shifts in beliefs, attivudes, and
behaviors related to inclusion of
diverse representation in the
undergraduate blology
curriculum

Department

*  Dynamic and responsive
educational environment

®  |pcreased awareness of STEM
graduate outcomes

+  Build capacity to sustain systemic
shifts in undergraduate educational
pedagogical practices

Institution

=  Strengthen alumni connection to
their alma mater, fostering sensze of
belanging and loyalty

*  Use of alumni feedback to enhance
educational practices and student
support

Alumni
Increased engagement

Teaching Faculty

*  Improvements in beliefs,
attitudes, behaviors related
to identity and inclusion of
diverse representation in the
undergraduate blology
curriculum

=  Commitment to
implementing Scientist
Spotlight Assignments

Faculty
Increased # of faculty engaged in
culturally relevant pedagogy and

inclusive teaching practices

OUTCOME GOAL BEYOND SCOPE OF
PROJECT

Increased completion rates for life
science degrees among transfer
students

Partnerships established across participating institutions

Dissemination:

Scientist Spotlights curriculum made available for implementation bevond USG: workshop materials, conference presentations, publications

1. Checklist of key conskderations for development of program logic models. https-/fwmich edu/evaluation/checklists




