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Abstract

Evaluators whose work is equity-centered must seek ways to navigate current complex landscapes while always maintaining a commitment to equity and justice. The NSF AGEP UT System Alliance project, “An Inclusive Model of Mentoring, Sponsorship, and Systemic Change for Diversity in
STEM Faculty Career Paths’, aims to self-study, develop, implement, and institutionalize a University of Texas System-wide AGEP career pathway model that provides (1) systemic change around policies and procedures for recruitment and hiring of, and (2) collaborative mentoring and
sponsorship for the success of AGEP population STEM doctoral candidates, postdoctoral fellows, and junior faculty members at the University of Texas campuses at Arlington, Austin, Dallas, El Paso, and San Antonio. The Theory of Change (ToC), which undergirds the overall design and
implementation of the AGEP UT System Alliance project, is central to promoting shifts in inclusive policies, practices, and programs across selected University of Texas System institutions. Along with the logic model, the ToC works in tandem to provide a complementary framework that clearly
outlines the intended change process, makes assumptions explicit, and provides a foundation for measuring progress, assessing effectiveness, and guiding adjustments during implementation. The ToC is a valuable tool for navigating equity-centered evaluations in environments with restrictive
policies around DEI. It allows for a values-driven, yet legally compliant approach to equity-centered evaluations by identifying alternative strategies, leveraging points that support equitable outcomes, assessing unintended consequences, and ensuring that the focus remains on equitable impacts
regardless of language or framing. We share adaptive and guiding strategies used in the NSF AGEP UT System Alliance project to not only evaluate the fidelity of implementation but, more importantly, evaluate a sustained impact that promotes positive practices and welcoming spaces for AGEP
population doctoral students, postdoctoral fellows, and junior faculty by focusing on 1) systemic change focus, 2) equity-centered metrics that reflect the experiences of participants, 3) continuous feedback loops, 4) institutional accountability, 5) language reframing, 6) short-term outputs, and 7)
long-term outcomes.

Motivation and the Role of Texas in Shaping the
Next Generation of Educators and Researchers

UT AGEP Logic Model Theory of Change (ToC)
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1. Checklist of key considerations for development of program logic models. https://wmich.edu/evaluation/checklists
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