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EvaluATE envisions an ATE community in which
evaluation is valued, systematic, and

used to improve the education of
technicians in high-tech fields.

EvaluATE’s mission is to engage the ATE community

with information, expertise, and tools to advance
P ECalu/TE

high-quality evaluation.
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NSF 24-584: Advanced Technological Education (ATE)
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Document Information

Document History
« Posted: june 24, 2024
* Replaces: NSF 21598

View the program page

National Science Foundation
1 Directorate for STEM Education
Division of Undergraduate Education

Full Proposal Deadline(s) (due by 5 p.m. submitting organization's local time):
October 03, 2024
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form

All ATE-funded work must be evaluated, with the
exception of planning grants for centers

ill Nt be negatively impacted if not

\g performed by a team, the project management plan should clearly
ise and role/responsibiliy of each member; the budget should reflect this

= Mo  abde:@wBad@® ~caecaw
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B Agenda

? Evaluation Concepts

What is evaluation?

l

Why is evaluation important?
Who can evaluate?

Where do you find evaluators?

1111

How much does evaluation cost?
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B Agenda

Evaluation Plans for ATE Proposals

Evaluator
Evaluation Questions

Data
Communication & Use

1111l

Timeline
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. Z
What is evaluation?

e
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I Evaluation

FOUR BASIC STEPS

1.

Ask important
questions

about a project’s

processes and
t .
A outcomes ).
Use and Gather
report results eVIdgnce
for accountability, that will help

improvement, and answer.those
planning. questions.

3.
Interpret data
and answer
the evaluation
questions.
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udoit?

I Evaluation

PURPOSES

l 111

@ Accountability

Evidence

oo Project improvement
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111
I |mprovement coo
PURPOSE #1

“The most important purpose of evaluation
is not to prove, but to improve.”

23

I Improvement $44

PURPOSE #1

Jcs E E Joint Committee on Standards
for Educational Evaluation

» Utility
Feasibility
Propriety
Accuracy
Accountability

L] L] L] L]

Learn more at
evaluationstandards.org/program
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I |mprovement coo
PURPOSE #1

27

I Accountability ==

PURPOSE #2

The funds to support an evaluator independent of
the project must be requested.

28
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I Evidence

PURPOSE #3

So, did it work?

freshspectrum.com

29

B Evidence

PURPOSE #3

O o g g e b7 T ke ax o e
"

Project Description: The length of the Praject Description s limited to 15 pages. The Praject

Description must begin with the subsection an Results fram Prior NSF Support, and this subsection

should cover NSF awards pertaining to the new proposal. Awards from other sources that directly

impact the proposed work should also be included, Thissubsestion-mustcontainspecificoutcomes

and results including metrics to demonstrate the impact of the project acti

m Prior NSF Support in the
t Descrlption should provide a few
d direct the reader to the supplementary

Results from Prior NSF Support ... must contain
specific outcomes and results including metrics to Sl
demonstrate the impact of project activities.
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QUESTION

BREAK

Use />

chat window

Who can evaluate?
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I Independent

EVALUATOR

The funds to support an evaluator independent of

the project must be requested.

33

What counts as an independent?

Big, Wide World
College
Department
Project
[ ] [ ]
? i
[ ]

Not OK if they have another role on the project *
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B Professional

EVALUATORS Independent
Evaluation
Consultant
_ -
What to look for in an evaluator: /
@ Experience as an evaluator | ,
@ Research skills Large
@ Communication skills Evaluation
Firm

@ Understanding of NSF and |

2-year-college contexts

35

- R e S 0 u r C e S EQUATE Getting to Know an Evaluator: What Should | Ask?

an Zelinsky & Lyssa Wilson Becho | July 2022

QUESTIONS TO ASK AN EVALUATOR

b 8 good it Project staff need to snsure that an

Questions to Ask When Selecting an Evaluator

Background and Experience

Getting to Know an Evaluator: e————————
What Should | Ask?

Page 7
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I Procuring

AN EVALUATOR

A STEP 1: Talk with your procurement office at your institution to determine your path.

[ Institution policiesallow you to @ Search for and
v name an evaluator in your proposal N, choose an evaluator
BASIC <
PATHS
Institution policies does not allow you to Use EvaluATE’s
p e s (E

\.  name an evaluator in your proposal resources

42
Slides available at:

evalu-ate.org/webinar/march26 19



NSF ATE Evaluation -
From Concepts to Proposal Plans

EvaluATE Webinar Series
March 18, 2026

I Resources

PROCUREMENT PROCESS

Guide to Navigating the

Evaluator Procurement Process
Page 2

E@TE Guide to Navigating the Process

Megan Lopez & Michael Lesiacki| February 2023

Every NSF-funded ATE project i requied to include an evaluation pian in itz propasal and to work with an
Independent evaluator. For many projects, the act of procuring independent evaluation services is subject to
Institutional procurament policies. This step-by-step map aims to provide prospective and new ATE grantess
with h to lustor. This resource

TE  and, e

Remember, thiz p d can take time. Therefors,
early on wi vou through ‘s
procurement officer, purchasing or fiscal agent, or grants manager),

(e, yor
Mapping Out the Evaluator Procurement Process

What best describes. "
your award stage?

1am in the ATE grant
proposal

( Befer to the next
page for resources
that can help you
with writing an
evaluation plan
wit

evaluator. Revisit
this guide when

Your project & ksly subject to
competitive bidding or a similar
process. Refer 1o the next page to
learn more about this, Begin mesting
with your institution's procuremant
officer or grants manager 3z soon a5
possible for more information

You can likely interview
prospactive avaluators,
Refer to the next page

for resources on finding
and selecting an
evaluator.

www.evalu-ate.org

43

I Resources

WRITING EVALUATION PLANS

Evaluation Planning Checklist
for ATE Proposals

Page 10

e

Evaluation Plan Checklist for ATE Proposals

Thiz checklist provides information an what should ba included in evalustion plans for proposals to the
National Science Foundation's (NSF) Advanced Technological Education (ATE) program. Grant seskers should

carefully read the most recent ATE program solicitation (1115
and propossl submission requirements.

1.at2] for detais about the program

Evaluation Plan
ate

‘Evaluation Plan” within the 15-pag:
EvaluATE ”
fiva sloments:

1. Evaluator
£ dentify the project’s evaluator by name and organization.
) Briefly describe the avaluator's qualifications, including their exp
programs.
) Refor to the evaluator's biosketch and letter of collaboration and inciude thase as supplementary
documents

(ence evaluating STEM education

3 the evaluator is an employee of the project’s host institution, explain how the evaluator is
independent from the project (they should not work in the same department or be a supervisor or
suparvises of project parsonnal).

f the project’s o policy that prohibi on evolu

o policy that does not an evaluator prior to funding.

3 Describe how an evalustor will be selected after the sward is made.

2. Evaluation Questions

seven—that the eval address.
b (what
changes it brings about).
O Ensurs that th ’ 's goals and the proposal.
o ‘s intellectual ‘sdvancing
Knowledge) and Broadk sociaty).
3. Data
Indicators
each what wil be
measured]

Data Callection Methods and Sources
1 identify how the information will be gathered and from what sources
O Hrelevant, expl ling and uze of

o and justiy their use.

Anaysis

O dantify the pe
descriptive statistics, inferential

, regression, deductive or inductive coding)
Interpretation
O 1dantify sources of comparative information {e.

baseline data, benchmarks, group comparizon;
members' d axplain how it will ba used to

‘answer the evaluation questions.

44
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- Fi n d i n g ATE Evaluator Directory

Search by Keyword a

AN EVALUATOR

ATE Evaluator Directory
evalu-ate.org/evaluator-directory-guide

45

7 AMERICAN
e e EVALUATION
- FI n I n g u ASSOCIATION About Community Educati

AN EVALUATOR

Find an Evaluator

Use this page to identify AEA members available for evaluation consulting or to serve on evalu:

© First Name:

American Evaluation Association (AEA)
my.eval.org/find-an-evaluator

O Last Name:

© Evaluator Firm Name:

© Evaluator Areas Of Expertise:

© Evaluator Location:

© Evaluator State:

Alabama Montana
Alaska Nebraska
Arizona Nevada
Arkansas New Ham)
California New Jerse
46
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I Finding

AN EVALUATOR

AEA Local Affiliate Groups
eval.org/community/local-affiliates

7 AMERICAN
EVALUATION
e ASSOCIATION

About Community  Education

Local American Evaluation Association affiliate groups are professional development gf
evaluation. These groups support the broad and diverse evaluators in local communiti|

For organizations interested in becoming affiliates of the American Evaluation Associal
questions about this process, please contact Anisha Lewis at info@eval.org.

Affiliate Organization Name and Address of AEA Contact

Alaska Evaluation Network (AKEN)

January O'Connor
Raven's Group LLC
Anchorage, AK USA

Arizona Evaluation Network (AZENet)

Jenny McCullough Cosgrove
Noesis Consulting, LLC
Phoenix, AZ USA

Arkansas Group of Evaluators (AGES)

Linda F Delaney
LFD Consulting LLC
Cordova, TN USA

Atlanta-Area Evaluation Association
(AaEA)

Christopher Voegeli
Atlanta, GA USA

47

I Finding

AN EVALUATOR

ATE Evaluation RFP Repository
evalu-ate.org/repository-guide/

EdalugTE

ATE Evaluation
RFP Repository Guide

To get started, are you...

What else do you need to know?

What s ypicaly inchudd b am AT evsbuation 5577

Can valuntor eapend s vy BEP heough ST wobehe?

o g il my B roms peedy

[E—

‘What is an evaluation
RFP?

48
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The requested funds must match the scope of the
proposed evaluative activities.

50
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I BUDGETING

GENERAL GUIDELINE

Dedicate

10%

of direct project
costs to evaluation

51

I BUDGETING

EXAMPLE

$380,000 direct costs

Ilo% EVALUATION BUDGET:
$38,000 total for 3 years
$ 12,666 per year

* Evaluator’s time
* Travel costs for site visits
* Evaluator’s overhead costs

52
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I BUDGETING

TRADE OFFS

s

s
06

DATATYPE Quantitative data
DATA COLLECTION Existing data
RESPONSIVENESS Less responsive
ENGAGEMENT Less involvement
COLLABORATION More project support
DISTANCE Less travel

Qualitative data
New data

More responsive
More involvement
Less project support

More travel

53

UESTION

BREAK

Use />

chat window
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Evaluation Plans
for NSF ATE
Proposals

I NSF Pl’OjeCt Descrlptlon

15 PAGES

Evaluation Plan @ ————
1-2 pages '

56
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I Evaluation Plan

1-2 PAGES

BROADER IMPACTS OF THE PROPOSED PROJECT
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I Evaluation Plan

1-2 PAGES

BROADER IMPACTS OF THE PROPOSED PROJECT
The. e e
oty

prepram
e pregram asers. EvahiA

sty and s
Prepees o bk

Evaluator e _

i, aining
s e e oward enhaniog e capo

v

Evaluation Plan
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I Evaluation Plan

1-2 PAGES

BROADER IMPACTS OF THE PROPOSED PROJECT
The

Evaluator

Evaluation Questions

et . e

59

I Evaluation Plan

1-2 PAGES

BROADER IMPACTS OF THE PROPOSED PROJECT

Evaluator

Evaluation Questions

Data o

60
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I Evaluation Plan

1-2 PAGES

BROADER IMPACTS OF THE PROPOSED PROJECT
The s

Evaluator

Evaluation Questions

Data

Communication & Use °

abuatin, will b by L, L : B Croup.

et . e

61

I Evaluation Plan

1-2 PAGES

BROADER IMPACTS OF THE PROPOSED

Evaluator

Evaluation Questions

Data

Communication & Use

Timeline

EfaiugTe u ——
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I Resource [ T—

EVA L P LA N C H E C K L | ST IEu\vr‘aluation Plangchecklist for ATE Proposals

A Wingate | uly 201

This checkist provides iformation on what should be included in evaluation plans fo proposals to the e,

Page 10

[ program 941 b
and proposalsubmission requirements. ® o g,
. the brojey

Evaluation Plan
i within
and g
e
fve elements: oction g Mticn
1. Evaluator
1 Identify the project’s evaluator by name and organizatir
‘s qualfict he frintng
is an employee of the project’s host nstitution, explain how the evaluator s f* s,
a supervisor or s fr

e of project personnel)

policy o
[0 Describe how an evaluator will b selected after the award is made.

2. Evaluation Questions
o 3

o

changes it brings about)

in the proposal.

. what willbe

63

64
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I Evaluator

EVAL PLAN CHECKLIST

[] Identify the project’s evaluator

[0 Describe the evaluator’s
qualifications

[1 Refer to the evaluator’s bio

65

Evaluation Questions

R

66
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evalu-ate.org/webinar/march26 31



NSF ATE Evaluation - EvaluATE Webinar Series
From Concepts to Proposal Plans March 18, 2026

I Evaluation Questions

EVAL PLAN CHECKLIST

[] List the key questions that the
evaluation will address

[] Include questions about both project
implementation and outcomes

[1 Ensure that questions align with
project’s goals and activities

67

I Evaluation Questions

WHAT MAKES A GOOD EVALUATION QUESTION?

Evaluative @
%ﬁ% ° Not evaluative:

How many students did the project
serve?

Evaluative:
What was the project’s impact on
program enrollment?

68
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Evaluative

(@

I Evaluation Questions

WHAT MAKES A GOOD EVALUATION QUESTION?

° Unreasonable:
Did the project increase hygienic

& Reasonable @

welding employment in the state?

0 Reasonable:

To what extent did students served
by the project find employment in
the hygienic welding sector?

69

Evaluative

Reasonable

I Evaluation Questions

WHAT MAKES A GOOD EVALUATION QUESTION?

° Vague:
Did the project increase instructor
effectiveness?

4 Specific ~ ®

° Specific:
To what extent did participating
instructors increase their
knowledge about sanitary welding
techniques?

70
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I Evaluation Questions

WHAT MAKES A GOOD EVALUATION QUESTION?

Evaluative
° Unanswerable:

To what extent does the project
affect long-term persistence in
Specific STEM careers?

Reasonable

@ Answerable ® @ Answerable: ‘
To what extent does the project

affect students interest in pursuing
a future career in STEM?

71

I Evaluation Questions

WHAT MAKES A GOOD EVALUATION QUESTION?

Evaluative
Reasonable
Specific

Answerable

Complete

72
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I Logic Models

ORGANIZING EVALUATION QUESTIONS

73

EXAMPLE

SHORT-TERM
ACTIVITIES OUTCOMES

I Logic Models

MID-TERM
OUTCOMES

LONG-TERM OUTCOMES

Collaborate with local

needed competencies

Develop content to
embed in 3 courses in
welding program

Develop and offer
professional
development to faculty

Purchase new lab
equipment

industries to understand |

>

New certificate is
created using the
modified welding
courses

Students gain
knowledge and
skills in hygienic
welding

>

Faculty gain
knowledge and
skills in hygienic
welding

Students gain
hands on
experience with
hygienic welding

Incumbent
workers obtain
certificate in
hygienic welding

AAS students
obtain degree
with traditional
welding skills and
new hygienic
welding skills

v

‘ Industry needs are met

75
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I Logic Models

ORGANIZING EVALUATION QUESTIONS

SHORT-TERM MID-TERM
ACTIVITIES OUTCOMES OUTCOMES LONG-TERM OUTCOMES

New certificate is
created using the
modified welding

Collaborate with local
industries to understand
needed competencies

Students gain
knowledge and
skills in hygienic

AAS students
obtain degree
with traditional
welding skills and

Incumbent
workers obtain
certificate in

knowledge and
skills in hygienic

Develop and offer

—| . . . .
courses welding hygienic welding
Develop content to new hygienic
embed in 3 courses in Students gain welding skills
welding program Faculty gain hands on I
¥

experience with
hygienic welding

‘ Industry needs are met

professional welding \ i
development to faculty \ ] L4

¥
Purchase new lab Outcome Outcome
equipment
\ )

\
Implementation

76

I Resources

EVALUATION QUESTIONS

Logic Model Guide
for ATE Projects
& Template

Page 24

E@LIDTE Logic Model Guide for ATE Projects

by Kelly N. Robertsan, Lyssa Wiksan Becha, & Lori A, Wingate | September 2023

This guide af logic model
Foundation Advanced Technological Education [ATE) program grant seekers and grantees in

developing logic models for their initatives,

‘Why use a logic model?
Developing a logic model is an important fi
fogic mode! is a visual depiction of what @
about. A logic model can be presented as a i
zzzzz inctly communicates the overal vision

identify evaluation questions and the data

[Insert Program Name]

ad 4 7Y

What are the components of a logic,
Thereis no one right way ta make a logic
clearty communicate the project’s
choase a structure and additional comy
audience’s information needs. Beyond th
inputs, outputs, context, assumptions, a

Core components.
Include these essential companents
itintends to bring about.

The ke things your project wil
about intended change (e.g., a
processes, and events).
Answers the question: What
things the project will do to bri
chonge?

77
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I Resources

EVALUATION QUESTIONS

NEXT-LEVEL
Next-Level Logic LOGIC MODELS
Models for Your ATE for Your ATE Proposal and Beyofid
Proposal and Beyond:

Webinar

78

I Resources

EVALUATION QUESTIONS e forprogramEvatustion

ects of a program

Evaluation Questions e— ——
Checklist

ping effective and appropriate evaluation
g questions. It identifies characteristics of
levant literature and our own experience with

Page 14
Evaluation questions sheuld be... Evaluation questions should not be...

Evaluative

le determinations of merit, worth, or
icance, or enable evaluation usersto

Lori Wingate and Daniels Schroeter
Wastarn Michigan University - 2016

79
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QUESTION

BREAK

Use />

chat window

81
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B Data

EVAL PLAN CHECKLIST

What information will be used to
answer the evaluation questions
How the information will be
obtained and from what sources
Procedures for summarizing
guantitative and qualitative data
Procedures for interpreting findings
to answer evaluation questions

O O 0O O

82

B Data Matrix

Evaluation Question 3: To what extent is participation in the professional development affecting
faculty’s knowledge and skills in hygienic welding?

Indicators Data Sources & Methods Analysis Interpretation
Change in faculty Pre- and post-assessment Inferential statistics Compare understanding
knowledge of sanitary of faculty before workshop with

techniques and hygienic after workshop

design

Proficiency of facultyin ~ Observation assessment  Descriptive statistics Compare with project
basic hygienic welding target of 90% pass rate
techniques

Faculty opinions about Survey Descriptive statistics Compare results with
hygienic welding Inductive coding of rubric to judge degree of
T qualitative data satisfaction

84
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I Resources ST smm

DATA O

An evaluation plan should include a clear description of what data will be collected, from what sources and how, by

1600552 Ay opinions,

whom, and when, as be analyzed. ] there (s
awiable plan for collecting all the data necessary to answer each evaluation question and that al eollected data will
edited/ expanded as nesded An example is provided on the next page.
[ Evaluation Questien:
Indicator Data Source and Responsible Timing Analysts Plan Interpretation
Evaluation Data Matrix e———— e
I i li uch asina i . itis
Page 19 Iinclude the evaky s, Indicators, and timing.
DEFINITIONS

's quality of impact.
depends en the seope and purpase of the evaluation; 3 to 7 questions is typical. Questions should address beth project
implementation and cutcomes.

o

af o B inorder
answer the avaluation quastions. i is useful to use multipls indicators to address an evalustion question, including
gualitative and quantitative data.
Data Sourees are the entities from which data will be enllected. Typical data sources for ATE evaluations include project

personnel, students, grad
‘website usage statistics, and teaching and learning artifacts.

means by 3 be gathered. Typi L focus

inte p

collecting the needed informatian. In many casas,
e, an extarnal ponsible f

an administering a survey, but a member of the project staff may need o supply the contact information.
Timing identifies when and hew frequently data wil t events, quarterl Iy, fis o

iva to ather thi

reporting purposas and dacisi s condh
i project’s context [e.g., other major data collection activties, semester schedules).

Analysis will be summarized
how the will be used to

evalu-ate.org | (268) 387-5920 | Western Michigan University
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Communication &
Use of Results

86
Slides available at:

evalu-ate.org/webinar/march26 40



NSF ATE Evaluation - EvaluATE Webinar Series
From Concepts to Proposal Plans March 18, 2026

I Communication & Use

EVAL PLAN CHECKLIST

L1 Identify what evaluation reports will
be prepared

L1 Identify the frequency with which
the evaluator will communicate
with the project team

[ Describe how evaluation results will
be shared with external audiences

87

I ATE-Specific Review Criteria

RELATED TO EVALUATION

v" Is the evaluation likely to provide useful
information to the project and others?

v Will the project evaluation inform others
through the communication of results?

88
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I Resources

COMMUNICATION & USE

Communication Plan
Checklist

Bit.ly/checklist-commplan

.7

Communication Plan Checklist
E@TE for ATE Principal Investigators and Evaluators

Lyssa W. Bocho and Lori A. Wingats | Octaber 2017

Creating a clear the b f help project personnel
and evaluators avoid confusian, misunderstandings, ar uncertainty. The communication plan
should be an agreement between the project’s principal investigator and the evaluator, and
followed by members of their respective teams. This checklist highlights the decisions that need
to made when developing a dear communieation plan

] esignate one primary contact parson from the project staff and one from the evalustion
team. Clearly identify who should be contacted regarding questions, changes, or general
updates about the evaluation, The project staff person should be someone who has
authority to make decisians or approve small changes that might occur during the
evaluation, such as the principal investigator or praject manager.

[ set up recurring meetings to discuss evaluation matters. Decide on the meeting
frequency and platform far the project staff and evaluation team to discuss updates on
the evaluation. These regular meetings should oceur throughout the life of a project

Frequency — Atminimum, plan to mest monthly. Increase the frequency as needed
to maintain momentum and meet key deadiines

Platform — Reaktime interaction via phone calls, web meetings, or in-person
mestings will help ensure those involved give adequate attention to the matters
being discussed. Da not rely on email or other asynchranous communication
platforms,

Agenda — Tallor the agendas to reflect the aspects of the evaluation that need
attention. In general, the evaluator should provide a status update, identify
challenges, o d The
project stoff should share important ehanges or challenges in the project, such as
delays in timelines or project staff turnover, Conversations should close with clear
action items and deadlines.

] agron o & provess for reviewing and fissluing dats eolecticn instranmots and
procedures, and evaluation reports. Determine the project staff's role in providing input.
on instruments {such as questionnaires o interview protocols), the mechanisms by which
data will be collected, and reports. Establish a turnaround time for feedback, to avoid
delays in implementing the evaluation_

[ cari i e for reports. As a rule of thumb,
authority for the distribution of evaluation report lies with the project’s principal
investigator. Make t clear whether the evaluator may use the reports for their own
purpases and under what conditions.

& =

v ae.org | (265) 387.5920 | Wiestern Michigan Universie

1204881, A e, s,

I Resources

COMMUNICATION & USE

Getting the Most Out of Your
Evaluation: Checklist for
Using Evaluation Findings

Bit.ly/eval-use-checklist

e

(\ Get the Most Out of Your Project Evaluation:
EvValu »TE A Checklist for Using Evaluation Findings

Lyssa Wilson Becho, Michael Harnar, & Lori Wingate | October 2020

Evaluation the host

organization, or peaple involved in the evaluation or the program, ATE projects are encouraged to use.

their evaluations for reasons beyond accountability to NSF. The ATE grant solicitation's review criteria
“Is the evabuation kkely t

d
results?” (1510, //biLly/0sl-a1c). Below are 13 ways thi taff and other
evaluation findings throughout a project’s ifecycle.

13 Ways to Use Evaluation Findings

For Project Improvement
Createa are regularly d using them
to fine-tune your activities and deepen your project’s impact.

1 Evaluation findi i
are working and which are not. Set aside time for project staff to review and discuss
evaluation findings and their implications for project activities. Leverage findings to
increase project impact in the areas that are working well, such as expanding the reach

of high-impact activities or dedicating more resources to successful areas,

2 A nd adds bl Feedback from pr rticipants, includis
students, faculty, o industry partners, could identify aspects of the project that are

re not making the il hel
you to more fully understand barriers to success and can suggest modifications to
ject activitie hi h , training materials, or

instructional activities,

project Obtai of who your
projectis reaching and who is benefiting from the project. Disaggregate findings by
participant characteristics such as gender, race, age, discipline, enroliment status, or
other factors. This can determine whether some are benefiting more from your project
than others or if an intended audience is not benefiting as expected.
4. Add or modify ings may ¥  gap in industry
partnerships or business expertise. Use these insights to recruit new industry partners
o find additional opportunities for collaboration.

ol b based o work sspported inder Grant Mo 1841763 Any o
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B Timeline

EVAL PLAN CHECKLIST

L1 Identify when key evaluation
activities will occur in order to
produce timely information

92
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B Evaluation Timeline

EXAMPLE
YEAR 1 YEAR 2 YEAR 3
EVALUATION Fall Win. Spr. Sum. Fall Win. Spr. Sum. Fall Win. Spr. Sum.
Finalize evaluation plan
Draft and pilot surveys
Survey camp participants and parents
Major data Follow-up survey of camp participants
collection events Survey AV 100 and AV 150 students

Reporting * | Focus group with students
Reports completed (Annual, Final)

Meetings with @ Evaluation feedback session
evaluator

93

B Evaluation Timeline

EXAMPLE

YEARD _YEARI YEAR]  YEAR4 YEARS

Evaluation timeline 0—{

ekpre u B
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I Evaluation Plan

ESSENTIAL ELEMENTS

Evaluator Q

Evaluation Questions Q

Data e

Communication & Use 0

Timeline e

95

I Resources

EVALUATION PLANS

EvaluATE Resources for

Pre-Award Grant Seekers
and for Writing an
Effective Evaluation Plan
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EVA L U AT I O N P LA N S Evaluation Plan Checklist for ATE Proposals

Lori A Wingate | July 2019 e
eate | iy it
oy
This checkist provides information on what should be included in evaluation plans for proposas to the “team e,
(atp://bit /s atc)for details about the program 9441 b,
and proposalsubmission requirements. R o g
. the brojg
Evaluation Plan %
Seingg iy

.7‘11““..“;- -.:M,,

1. Evaluator

Evaluation Plan Checklist
for ATE Proposals E ” b

O Refer
documents.
Page 10 5 e evlatoris nemploee o the rojcts hostsiuton, xln how the exalutr s beawcr,
s spervsor or 9 o
supervisee of project personnel). ¥ fu
o polcy o
1 Describe how an evaluator will be selected after the award is mace. st
2. Evaluation Questions Wuation,
o 3 4
frw
changes it brings about). et
in the proposal.
O Ensure dd o dvanch
Know )
3. Data
Indicators
o toanswer what willbe
measured),

Data Collection Methods and Sources

o
0 i relevant, explain sampling and use of comparison or control groups,
" i

Analysis
o

inferential test
Interpretation
Explain
with baseline 3
engage stakeholders).

97

E@TE #LEU]I:mpnsal Evaluation Plan Template

Science Foundation’s

Advanced Technologcl Education (ATE] progran. It s based o the ATE fikiaton Pamning Checkist (see
walplan), also developed by EvaluATE. It is aligned with the evaluation guidance included in

1 soliiiation. Ml propusers shoukd read the sokciation in full

How t0 usa this templata: ftaplaca tha descriptions of what should go in aach saction balow with ralevant detalls

about your proposed project’s evaluation. Copy the text inta yaur Project Description. The evaluation plan should

‘comprise one to two pages of your proposal’s 15-page Project Description.

Evaluation Plan

@ yor s e

academic
l:vzluiluﬁ oshatch s commitmar etee nd inchude o Qacuments wththe proposals Supplementary

I Resources

EVALUATION PLANS

theproect. ety
i external evahuator. Refer to the

ATE Proposal Evaluation
Plan Template

Sunuation Quetion. dsalythe focut o th evlation b g th eustion qustions. The uessons
should align with
of interest ta the ATE program include, but are not plaebiey changes refated ta stusent learning, persitence,
reamion, radurion, s smployent: iy inowedse an pedhgngcl K1 oadenig paripaton
s ; enhancing ician
plriri e hat g ode ol o1t ke the evltion Quetont I it the o

Page 13

1 compr
be mzasumd how the data will

ind Analysis. For e v
be callected and from what sources, and when. If "
deseribe and cite them (and inlude in References Cited seetian of propasal). mmae nw ﬂeu will be. analvmd
s th Placing
the evaluation d the o ta Coll i for
additional details)
Evah add rows. as nees
related indicators]
Indicator ot Souree Timing Analysis Interpreation
[what wil be Tiwhere the data will | [when the data will |[how the gualitative | [pro<edures for
sured —ideally | come from and how | be collected] nd quantitative | using findings to
there wil be more it will be cbtained] data answer the.
than ane indicator transformed and evaluation questions
par evaluation summarized into  |and reach evaluative
questian] conclusions]

Reparti
fundied,such o  detaled svaluation pan, da

and Use. identify the deliverables that will be produced by the evaluation after the project is
s collection instruments, and reparts. Identify when reports will be

provided to

pertinent details about staf

TALSO: Include evaluation activities in the project's Timetable elsewhere in the Project Description. Include
ction

www.evalu-ate.org
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B Next Steps

OVERVIEW

o Know your institution’s
requirements for procuring an

evaluator o

6 Search for evaluators with skills
and experience that fit your
project’s needs

e Develop evaluation questions
that will inform your project’s
learning

UESTION

BREAK
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Identify data that will answer
your evaluation questions

Consider how your project will
engage with evaluation findings

Use />

chat window
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On LinkedIn Through our website
bit.ly/eval-li R evalu-ate.org
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FEEDBACK SURVEY

HOW DID WE DQO?

Efalu
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